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| INTRODUCTION

B Tourism has been an. impo *tam segment of the Florida economy fm many years. Smce
- '933 the number of vacationers visiting  the state-has increased from one miilion to 8
level of 22 miltion" last year. Florida Vrend repons the- 19C2 <tate income from

" restauranis and. hotels/motels alone *0 be $1. 7 bitlion, much of whi~h came frorn‘

om of state vacanoners

e -

-_Vor; famllv .ecreatlon and ‘more leisure time, the opotential demands for
":vacatlon‘recreatmn opportunitias in Florida arg tremendous in . fact, recreanon

specialists. have predlcted that recreation demands at the end of this decade will be -
from 15 to 180 nmes greater than at present! Florida, becduse of its established image -
as a vacation center and its abundance of natural-amenities, is m a posmon to capture

an even larger share of the national market T . .

s Based" on thls outstandmg statewide - potentnal mdividua! .areas wmq fiercély
" competing for theﬂ’powon of sth: overall market This market will be- divided?smong -

- many places on the basis of competitive spln asailable attractions, and successful
promotion. In this type of business clitnate, it will be necessary for the Pensacola area
10 - assess its strengths ar.d short comings, imprové upon its existing tourist aktractlcns

while developing new ones and aggressively prcmote - the. area threugh  alt |
‘> . B . . . N

image- bunldmg medla )
»

-9 .
‘“Know thyseﬁ" is |mportant 1o any area planmng ways to accelerate its, deve!opment :
The. Pensacola area is. no excegtxoﬂ By thoroughly unders'andmc both strengths:and .

- '_ weaknesses an mprovemﬂnt progragn can be designed. An understandmg of what is
‘ i already developed what afeas need rzmedia} werl., and what resources can be

_d'eve.oped to enhance tourrst attractiver.ess is crocial to the iormulatlon of m.s (ounst -

. 4development proglam S L o . .

'~.

“The begmnmg step in understanding local condtﬂons contnbutmg 10 successful toursist
~activity isan aﬂalyss of the cusrent tourist market ahd the historical 1gends that Fave:

v. shaped ‘the present. In_ addmon this forst step must include consideration of the
factors which will form. the future tourism potential 'in the Pensaco!2 srea. Later
sections of this study will include analyses of existing and potential tourist facilities,

;¥ tourist habtts and behaw%r and 3 thorough dtscusslon -of tourism potenuals in the

regnon »
STATE AND NATIONAL TRENDS

‘Hptél and Motel Devalopment

Since the hotel and motel business in the Pensacola.area is oriented toward serving the

ne'é‘ds of :ourists, it is pertinent to.consider a national market when investiqating the
- local devetopment potential of these activities. If the national market is strong, the

- PENSACOLA AREA
TOURIST MARKET

.th an estabhshed trend of larger paychecks increasing amounts of money avaslab!e '




“local area can be expecréd to profit, but a national weakness.in the factors affécting
‘ the activity of tourisim éan have ‘pronounced effects in-the Pensacola area. Local hozels, L
- and motels can be generally classified -as resort dwelopments catenng 10’ Persons

_coming to the area for vacation ‘and fecreation purposes. Statistics from the’ latest
‘toutist studv conaucted by’ the State of Fie rida-reveal that 69 percent of ail- fammes‘

: “visiting the state were interested in beaches’ and swimming ‘facilities, 31 percent were-
’ m!eresled in pammpanng in ou‘door 'ecre.mo'\ activities, and that 29 percent wished

L6 view beautiful natural scenery. {Note that these figures total more than 100 percent’
becauﬁ -aach person. was permitted multiple wsponses op these questions.} However,
for those coming by . automoblle a 1aajor swurce of transportation 10 the Pensacola
“area, 74 percent pan-cupa{ed in: beach and swimming actlvmes 34 percent pursued
- ‘other outdoor recreation eﬂorts and 36 percent emoyed seemg ‘beaatitul natural .

i scenery Al -of these responses point towartdt a very declded economnc |mporrance of

preservmg the natural envnronment of the reg: on.

In' tarms df 'nalion{al 'trénd’s in the hé!el and motel. business; the US Department of

" Commercy estimates: that combined hotel and motel receipts will reach $8.3 billion in

1970 _This is an.increase of greater than ‘six percent over, the. 1968 total. Within this -

total, malels are expected o capmre the ‘incrrase in receipts, wmle hotels wilt merely '
“Hold' theit owrn against a. tide of ‘transition, Thls shift from development ‘of ‘major

hotels m targe cities to motels in smaller urban and suburhan -areas is a national trend, T

but it is even more hogMy pronounced in Flonda whare mterest is’ focused upon
.enjoying. and unhzmg e natural envnronmem Total motel receupts of $4.4 biltion in
-, 1970 will reflect an increa*2 from the 1969 tevel of more.than 12 percent. The overall =
strenglh of the hotel motel mduslry is funher illustrated by.-the Department of‘l
Commer\:e statemem ."Motet receipts are mc»easmg at,a faster rate. than personal

consumpnon expendltures for all- services’”

Formne 'Magszins recently conducled a-survey of mdtels to determine the economic

soundness of the industry. It revesled.that on a national, .scale motels were achieving =

hrgtmr cccupancv rates ‘than the oider hotels in the. central portion of large cities. .
Motels were experiencing annual (_)ccupancy rates of. .approximately .74 percent, as-

'_ opposed to the annuat occuparicy ‘rates of 60 percent inside the downtown. areas.

Closeiy related to this, the US Department of Commerce Ras released statistics

. revealing an overall increase in hotel-motel occupancy from 60 to 61 percent between
' 1963 and 1968. Even though the occupancy rate has increased only: a smalt amount,

" the average sales for _occupied room mcreaaed ‘from $9.37 per occupant-night.to
311 35 per ‘occupant-night, an wcrease of 2 percent over the five- -year time span. The

abruptness of the jump in sales coupled with a lack of. an accompanymg increase in.

occupancv rates points- to increases in the rate of hotel and motel rooms, Federal
government. economnsts see no slackening of this rate within the prednc!ab!e future,
and they, project room. rates as high as $50 a day in some resort-type hotel and motel:
faculmes On the oth°r hand, the natlonal average in increase sales can be assumed as a
very mlmrﬁum rate of mcrease in the local area, With lncreasmg incomes and leisure
time, addmonai travel can be expected in future years. This increased. tourist activity
- also brings about an expansion in-the potennat market ‘which can be reached by hotel
- and motel owners in the Pensacola area. R '




s Otﬁer_ P - . 319.0. .16 -

 Towt' . 20223 . 1000 °

L TABLET
- HOTEL OCCUPANCY AND ROOM SALES

- ..Average salesper . 1963 1964 1965 - 1966 1967 " 1968 _
. occupied room ($'s) 937 983 - oyv 10,03, 10.59 1135 -

- 'Rooms occupied ] ] S :
_ Apercent of total) S 60 - 61 ' 62 - 62 81 - .61

Source: Office of Busines Economics -

- Government econom:sts feel that the boom in motel recelpts shOuld easnly keep .

abreast with' overall economic growth in' the nauon These . :mproved economic
" conditions should bear fruit to the tocal economy if the major econamic rescurce is
properly tilized. As families increase their income. levels they tend to travel a 'great

.~ "deal_more because ot larger amounts of leisure fime and“dlscrehorarv income. The '
L Commercnal Lodomg Market, a comprehenswe study of the hotel and mate! mdustry

o prepared by M.s.mgan State Umversny, reports that more.than 75 percent of those
’ persons who stay in motels and hotels had family incomes exceedlng $10,000 per year.
That is, they were from the most affluent third of the United States populanon This

- ... dncreasing affluence is further documented by Census Bureau figures which' reveal that .
RN in 1950 1.4 percent of all employed persons’ earred S‘IO 000 per year or: more ‘and -
that in 967 the share of all employed persons in this i mcome range had increased to

. - 10 percent The number of familiss having annual“incomes in excess of $10.000 per .

vear was much larger because of the numerous multipie- worke; fammes ‘which have =

s come’ into being during the past two" decades. Diiring the. sarke®time” span, median

mcome levels {haif of the families. above, and half below} for emp'oyed persons -

o mcreased trom $1 321 to $3 459 The Census B.Jreau further reported th ?1967 .
o persons over 66 years of ‘age, mamly retirees, had a‘medran Family’ incore of

928

annuaHy Of the families in th's age classtfneanon approxumately 25 percent earned

more than S7 ,000 per year o
o

The followmg ‘able illustrates the rh,,ngmq percem of travelers staymg |n comenercial

lodgings between 1963 ang 1967. In .963 24 Percent of all travefefs staved in

" . commercial lodgings, whi® the rcmammg 76 percefit-stayed in other facilities: Thts".v

rate had increased to 30.9 percm& of all travelers by 1967, and the outlook is an-
" increasing share of all traveler®to be staying in commercial lodging facilities i in the

o future. This trerd has been greatly veinforced by mutual agreemnents-between chain

- -logging corporations and natignal gasoline compames in whnch @utomoblle credit cards

T« are honored by the lodging establvshmems . - ¥
e TABLE ll - - -
‘ DISTRIBUTION BY TYPE OF LODG’INC
- - PERSON-NIGHTS, 1963- €7 e
1963 : : o 1967
Distribution Distribution Dlstrloutron ‘Distribution’
5, © ... inMillions " in Percent __in Millions N “in Percent
Commercial ~~ = 94870 . . 24 . - 4878 309 -
With friends & © . . I , G
relatives  © - 10317 51 7630 483 -
Owni cabin, boat, o R S e
trailer, etc. . 1848 9 ) 2138'_ RET kX
' o o wsae o U zan

15799 © 1000
" Mincludes 0.6 perrent “‘no answer’’- - o
Source: -Bureau of the Census

s




‘vacationers, Of the traveler nights spent in commercial lodgings during ' 1963,

Spem i commercnal lodgmg by automobile travelers-Since the primary mode of access

o srtuat-on. i

: begmmng of ‘this time span saw avery small portion’of these total recelpts being grvcn
10 rnotels ‘but by 1969 the revenues collected by the motel segmant of this industry
had risen 16’ a level equal to those 4f hotels. Tho future. pattern indicates that motel

: mdustry should’ xfueve a level of $11 to $12 billion (3 1975 {n'short, the commarcial
' lodgmg mdustry should continue to maintain a grow‘h rate at the same pace with the
.econor'\y s a whole. ‘Thus these - natronal trends present a favorable. picture for

- development of resoft-motel facilities in trus area”*The markec shift toward more
. resort motels and commercial lodgmg facilities situated outside :entral city areas of

large urban complexes all point toward an nmproved position of local commercial

activities is closely tred to the attractiveniess prowded by the uasporled ‘natural
envuonment - : - .

L 'At' the étate level, Florida Trend magazine com.pleted~an--in~depm-'reoort of the
M'hospitality industry.” Tha hospitality industry is generally viewad as the commercial

o optrmlstlc picture for continued development of motel facilities in resort areas situated
in waterfront locatuons : :
g }"Ch,a_rl‘ging' times. in post World War 11 afc created a whole rew
‘resort world -in Florida. Starting in the early 1950’s, construction:
., spurted, in southeastem Florida particulsrly; -air transpartation, -
‘ ; coupled with the unbelievable growth of auto transportation and s
- air condmomng, transformed Flonda almost completely wnhm '
.20 years : . . - -

approx-mately $700,000,000 in 1969, making thrs industry one of ‘the larges:
: econormc assets of the state- it was further reported in this study that the resources of

P aocommodatung the entire populatlon of the Umted States over.a year’s penod e

. The Flonda Trend study further pomts “aut that hotel motel. occupancy rates
;.mroughwt the state average about 60 percent ‘on-an annual basis. This figure is
U rough‘y comparable to the national occupancv rate computed by the Offrce of

4.

“ Most sigaificantly, "a shift is occurring i the method of anspariation utilized by -

’a;tomoblle travelers ‘accounted for 82 parcent, while airpianes supplied only nina .
“percent. By 1967 the automobile traveler still: “supplied ‘only 70 percent of all-. -
.- traveler-nights in commerclal lodgmg, but motels-which traditionally appeal to the-
‘L. motorist market: are stilh maintaining the" preponderant share of totat porson-mghts

: .to the Pensacola area is by pnvate auto, this trend has extreme srgmhcanoe to the local

s ‘What is the monetary outlook for the commercral lodgmg mdustry? The natronal hotel
: _mdustry had a total revenue of $2.5 billion in 1954 and by 1963, these revenues had -
-increasec to $4.7 bitlion. ‘Growth continued to & 87.8 billion level in 1969. The

ioperahcns will captura an’ intreasing share of the total revenues accruing to the .
_" ‘commercial lodgmg lndustry Continuation of this g'owth by motels, if unchecked, TR
" should result in matal receipts being twice.ghose for hotels by 1975, According to the‘
: Federal Depcnment of Commerce overall receipts for-.the: commercisl lodgmg‘_-

| fodging actmtles Of. course, continued success. and” development of these business

- lodging market. This report by ths state's lesding- ‘business ‘magazine paints an”

o “The. report bv Florrda Trend stated that the hotel-motel mdus‘try in Flonda grossed . :

'the Florida-hotel-motel industry are sufficient to provide over oné-half million rooms: .
‘on any given night. “That's. enough rooms based on our projection to make possrble.




Busmess Economlcs of the Umted States Deparlment of Commerce However tmay.
* + pe dlightly lower than- he nax:onal occupancy’ rates for the motet se..tur of the overall

1 commercial Jodging market. Notwithstanding this dnference» the relatively high- "

" “otcupaney rate of Florida ‘hotel . ang motel facdmes points. ‘toward a reduction.in
- intensity of serious seasonal fluctuations exp»nenced in the latter part of the 40°s and

",‘ 50's. In fact, it is felt by many knowledgeable ohservérs that the seasonal factor i inall -
“tourist-related activities has become lnss pronounced and will be«'ome an even smatler :
: facmr m 1uture years

Thie future of the entire “tourist mdust(y in F'onda i« aka bnght From Flonda Yrend, »

" *The overall visitor increase 10 F |onda hotels-matels should be staggering by 1972 - i
‘Smce 1947, the number of tourists; visiting Ftonda in¢reased from 4.5 mittion to more- - -
“than 20 miltion visitors at the present time, with an dlmost continuous rate of’ growth. .
for each year mvolved Ofice- again, “from Flonda Trend: swithin e loreseoable e

’future the seasonal factor always haunting Flornda s hotel-motel busirass in the past,

: _‘wm all but disappear. This disappearance by, itself wilt lend stabnmy to Fiondas .

) hotel motel bunness such as n has never en,oyed before
o L) terms of. the type of commevcnal lodgmg facmty most successful today semphasns.
' >IS upon the rescrt operauon. More than 40.000 new-hotel and motel rooms have been
added to.the state’s inventory ‘since. 1955, with mostof these being classitied as resorts

catering to out-of-state tourists. The traveler has become 'much more soghustucated,

than the one visiting Florida late in the decade of the 40°s” He has {edrned to expect’” -
h:gh quahty in construction -and service and also facitities .at were not even dreamed”
| of .by. the wealthy winter visitor. in, 1850, _The increasingly competitive nature of the
~~tounst industry - in ‘the state is pamcutarlv pertment to the local sitation. Since the
major amemw which attracts tourists to Florida is its clean, natural environment and
“the many. activities related 10 this setling, the entire commercial lodging industry of
i the state is- a!most totally dependent upon mamtar-nrg thls unspoded environment.
Food Service Activities - : e T
- US-Department of Commerce cconomists report that 8202 billion were spent in
. eating and drinkng places. in 1065. They further  r2port that the average anrual
per-entage ircrease in restaurant and similar ‘sales between 196‘5 and 1970 totaled 5.9 '

péreent; however, this annual inerease is expected to reach seven percent during- the -

" decade between 1965 and 1975 Sugmf:cantly, 1He average. annual percent increase in-
. these sales were higher than that for all rétail sales during’ both time spans. Between
1965 and - 1970, total retail sales in_the nation grew. by 5.7 percent, and the expected
_Fannual change for the entu'e remﬂ secmr dunng the 1965-75 peraod 5. only 62_ N
perl:em . . A

Smce the sales in eatmg and drmklng places mclude cock(att Iounges mghtc-ubs and
hotel dmmg rooms as well as rorwennonal frestaurants; ‘they constitute 2 reliable
’ mdlcator of disposable dnscretlona’y income available for certain feisure time activities.
in ‘short, expenditures n emmg and drmkmg places consmute a. second ma;or

R | mducawrof tourist activities. . CRE LT S ’

. On the state level, Census Bur°au ﬁgures reveal that sa!es in eanng and drmkmg places -

vl Florida mcreased from $354 milliont in 1954 to 5817 mulhon in 1967, anvincrease of

3 percem This represents an average annual increase “of more than 10 petcent and

-.‘places the state food service industry in a sngmﬂcanllv stronger position than the

" industry in the nation as a whaole, During the sarhe. 1954-67 time span, xhe Pensacola
area lnCI’Eased nts restaurant sales by a healthy 47 pereent.,



' Outdoor Vacations

" Since the early fifties the American vacationer has 'incr'easmgry used tents and othar

‘ ,"campmg facilities for Iodgmg during his ahnual trips. Florida parks; since 1965, have -

- seén -an increase of overnight visitors from: 880,501 to-1,304, 980. This. 48 percent
- growth rate does not include me many other tounsts staymg in pnvata campgrounds -
'and wavel trailer. parks. s

In terms of growth potentsal the foIImeg quote from Trends in Park: and Recreauon'
lllustrates the |mportance of the ca"nper in the natlonal tounst market: ‘

‘:\ LRV T TS

The recreanonal vehicle: mdustrv is one of the fastest growmg in

the United States today. This skyrocketing. surge’"of sales is -
g_affectmg virtually _every aspect of outdeor - yecreation. 'By‘-.
. .recreational vehicles is meant almost everythmg ‘on wheets in;

“ which  people sleep—-travel trailers, pcck-up coaches campmg

{tent) trailers and motonzed homes.. .

Over oné millioi\ recrea!ion’al vehicle's are in uss. at the pfeient time. Sales of these -
vehncles have increased !remendouslv_ from 15,4C0 in' 1256 to 234, 000 in 1965. The

. . 1961-65" period was accompanied by a three- fold mcreasa rosultmg m 1965 sales

volume of .$362 million. As incomes and lsisure tims continue too‘sgcrease ‘& similar
- growth in t!us type of vacation activity can be e‘pected A Iarge market for camping
facilities ahd reiated munst z;macncns is also pan of thts trend toward: morthdoef o
vacations, . - . . 9% - Ty S T [

" The outdoor vacationer wifk. have a significant’ impact on other sectors of 'the :
tourist-related market. A market andly5'rs conductad by the recreational vehicle

- industry reveaied that over 60 percent of all families usmg rﬁcreanonal \,ehlcles for

vacation lodging had incomes of over. $¥0,600 per vear Th:s stansue “contradicts the
comrnonly held attitude :hat camping - is ncloselv assoaated with Iow and
mocerate -incoffie f5miliss. in s%sort the f:ﬂh;!y on an ou!door vaéatabn represents an -
A -mponanx pomon of ocal tourist mcoéhe - R ’
" The educational ang occupational leveis ?Eax cutdoor vacationersv also reinforce the value
“of thse tourists in the local matket.. Tne interviews oonductsd i the industry survey
revealed that 61 percent af shose persons contacted had anended college yand 52
. percent worked in white-collar occupanms Professionals, execunves and” managers
: compnsed 35 percentage points of this white-collar compaonent. Based on thess
" statistics, it can be.inferred that large mumbers of camping famities- makg up .3 big
market potzn’nal for other locat touﬂsﬂ arractions and for sngmf:canx retaal and service .
expend:mres in !he tocal economy . .

: Th! future of outdoor ’vacar“:oners in the Florida tourist market is éxtrérhély bright,
*.The. attractiveness of the state 10 tcunsts coupled with its highly developed public
park system piaces F!onda in an unumany good position 1o capture-an increasing share

'o the nation’s rap»dty expandmg outdoor . vacation market, Demands for more '

) ‘prrvately owned camping. faciiities will also i increase, because state parks are presently
overcrowded and cannot keep up’ with !he exploswe mcreases of campers vlsmng ’
Flonda from ather states.




Lo LOCAL Ecomowc YTRENDS

A bnef exammauon of o overall economic trends wull provide-a valuable framework for
populatlon employment income, retailing, . per';onal and .professional ‘services, “and
' pattems charactenstlc of local economic llfe Later analysus will” relate these overal

: trends to tounst actlvmes )

N 1940 level of 90,752 10-237,995 at the time of the 1970 Census. Most-of the'people,

. then and fow, live in the urbanized area in and’ around Pensacela. Pro;ecbons prepared

'mcreasmg to 294 900" in 1980 356.400 in 1990,.and 424,200 in 2000 Within this

' very long- range view of anticipated population growth, it is important’ to sealize that

T the. populatlon base lS expected to increase by nearlv one- fourth dunr-g the com-ng
-decade. T . . : .

:_. Reglonal emplovment levels mcreased from 27 385 to 61 GS/ workers dunng the two
' decades between 1940 and- 1960 Tne 1970 tevel should exceed the 75,000 mark, 13
f.respectwelv Within these- overall historicaf growth trends; nondurable manulacture

have shown the largest 1 numnncal gams Military employment in the area has evndenceo
e s-gmfnczm growth smce bulld ups began du ring World War 1. :

. Thls penod of populatnon and employment growrh has been accompamed by mcreases
senuces led the group, Both average family inc mes and income disiributions have

shifted in a more favorable- direction over Lhe‘past two decades. Since 1951, farnlly
income has grown from 33 770 to sbout S8,520 at the present time, an’increase of

. $10,000 has increased sngml:cantly Future. -incomes of area residents should grow m
: accoﬁdance wn‘h expected local and natlonal economlc expansmn

) ”-‘Retalllng and servuce actlvmes another sector experuencmg rapid growth durmg the
» " past decade or 50, showed . combined sales growth figures from $151.3 million to

" $356.5 million over the 1954-67 period—a growth rate equal to 135.6 percent. Retail

. services recelpts expenenced 5. 526.9 million - iacrease; Expected mcreases in_
s populatlon employment md fammily income should brmg about addltconal mcreases in

'tounsm witt brmg inan added segrrent to the area s marketplace .
-‘The manufactunng sector of ‘the regronal econorry has likewise expenenced rap»d

;",-'. between the cost of raw matenals and the man factured product), the Pensacola
-,regncm expanded ns mdustnal output by almost 55 perant over: the 1954 67 time

more detalled analysis of the. tourism. sector. :For this wurpose 3. qucck tracmg of

manulacturmg will suffnce These six elements Wil illustrate ‘the - most pertinent .

- The metropolatan area (Escambra ar\d Santa Rosa (‘ounnes) populauon grew from a

-l by the Escambsa-Santa Rosa Regional Planning Council show the region’s populauon .

'scrmlar ratms between total populauon and the work force extend into futisre years, . ‘
©othe employment levels for 1980:and- 1990 should be at least 90,000 and 110 ,000, :

_‘personal and professronal semces retanl trade, construcuon and pubhc administration v ‘

i mdedual incomes in almost ‘every emplovment sector, Manutacturing, trade and -
126 percent. Over this “tim= span reductions have taken place in the propornon of

. fam:l:es earning less than 83 000 per year, and- the sha'e with annual mcomes over -

. sales, alone expawded from 5138 3 million 1o 316.6 mlllaon in the penod and selected -

" the ‘market for retanl sales’ and services., Furthermore aggressive promotlon of local .

" growvsth, Measured in terms of ‘value added by nmnvfarmrp“ {roughly the drfference '




75 span. The dollar value of this

& analysis period and $245.2 mitlion at its close; The:establishmant of a sizable industrial

' SEASONAL VARIATIONS -

cOmplex containing several instaliations of-large”qation'al corporations indicatés a -

favorable elimate for further industrial growth. . e

In summary, all demographic’ and economic trends evidenced in the local area-point '
* toward: stability. The regional sconomy has experienced a sistained, if not explosive;
" .rate of growth: over ‘the past several decades. Serious cyclical fluctuations and other
erratic patterns associated with' an ‘unstable economy have not been presant, The -

e v e

mix"’ of rumerous. money:making activities has pr_cyidéd batance to the local
' economic structire; and at the ‘Same time, has. provided a firm base upon which to

" build a larger economy in the coming years. Fiiture economic expansion is expected to

continue under the influénce of existing: conditions and refiect the current stability in’

" projected growth patterns.

- Almost all types of economic activities vary to some degree with the season of the
year. Agriculture, construction; and tourism are notable examples.of highly seasonal .-
- industries, Whether “it. is growing -saason, ‘cold temperaftiires, of natural amenities; - -

- “climate is thé primary dgtei'hninant of economic seasonality,

T _Sﬁasé’"?? fiucmatiéné are most clearly-illustrated by the amaunts of goods and sarvices
* produced and by. the -numbers. of».}e_'mployees in the work: force for short periods of

" points between highest and lowest levels of business activity. ‘An index of 100.0 _' )
" represents the yearly average. . - ; S e

time. Both of ‘these indicators were examined. in the local econamy, and both revealed .

a business peak occu(i'ing- in’ the third business quarter {Joly, August, September) of
. gach. year. ‘The entire state, on the other hand, experienced its peak season for
‘tourist-refated employment  during the first quarter (Jahuary, February, March) of

each year. -

e

‘In terms. of the degree of flucfua!ibn,_the seasorial variation foi the state is ' much
greater than that of the Pensscola.area. Local movements-throughot the year vary by .-

11.8 index points, and statwide fluctuations reach an average magnitude of 16.8 index

* Seasdnal variations in retailing exténd from a first quarter mint<nm index of 946 toa -
. 106.1'maximum in the third quarter, This, with the other two uarters registaring sales. .

indexes of m'brg ﬂ'lé_n:SQ.O‘,_ represents a stable pattern of retil sales throughout the

" ‘The ‘preserice of “smaller iocal seasonal variatidns is a further indication of greater
" economic stability based upon 2 broader mix of busiress and industrial activities, -
Wider variations, such as those resulting from an over-dependence on 3 single seasonal -
. activity, imply a form of econmic weakness which can detract from long-term growth
e ',poyeniia'ls.'An over-dependence ‘on tourism can_result. in such a situation. However,a -

) _ year. There is an approximate variation of ten percant in retail sales during the year,” -

balanced economy coupled with ppropriste naturat amenities can receive a natabte

- '_gtimulqs by developing existing tourist potentials, .

* This is exactly the situation in the Pensacola area. The existing economy is very stable -
and’ shows only - a smafl amiount.of seasonal variation, ‘THe region has'a history of

.:dué;ibr; was Sé§;2 rﬁﬂt_‘ion’ at the beginning of this : : _'




Usustained economic growth and alsd possesses.a viable tourist sector. 1t is important
- ‘that loeal public officiais, development groups, énd private businessmen rise 10 meet

- his challenge. Tourist facilities of a firstclass type coupled with expanded

’ promouonal activities geared 1o reaching a greater segment of the American toutist

">>market can svcmhcantly increase the ‘size of the local munst mdustry wcthout S

ad\,ersely affectmg overali econormc stability. -
o RET’A!L‘lNG ANDSERVICES

L 'Many actwmes in the retaumg and services sectors’ are markedly affecxed by the level .
! - of tourism in the Pensacola area, Expenditures in commefcnal lodgmg, personal servnces
estabhshments ‘eating and drmkmg places, gas stax.ons etw., ase h:ghly sub;ect to-
tour«st tnﬂuences. Other retail and service actlvmes are not directly affected by the "
B expenduures of tourists,. but the added income “oceusring  to emplovees of
7 “tourist-related establishments contribute to expansion of the market for these other

" goods and services in the community. tourism centinues 10 grow in the Pensacola.

area; it will’ prov:de 3 positive contribution to overall gconomic development 1f. nct a
o scgmflcam force i m general busmess expansron will be ehmmated Co

'Smce 1954 tetail sales in the metmpol;tan area ha:e undergone a stnkm'g growth fwm"

1$138,3 ‘miltion to aver $325 miltion annually, Income from segme ‘enterprises | has -

<, _’$1 5 mnhon .o $3.6 miltion in the 1954-67 penod

. :more than tripled since the mid-fifties. The 1954-67 business volume grew from $13.0
miilion 1o $37.2 mitlion per.year. This grawth. rate would place present volewges. wellf
over the 340 mnlhon%er -year mark. The continued _population increases expectell by .

: the Regional Planmng Council will bring about additional expenditures for goods and -

services: as a natural occurrence, but irfcreased - tourist vssns can accelerate this
commefcral volume to everr hlgher levels. .
All retai! commodity group's experienced expar:'smn' of sales volumes ‘during thp'
1954-67. time span, with gyeralt sales mcreas?ﬁg by: 129 percent. The two primary.
. -sectors most strongly mﬂuenced by expend tures by ‘outsiders, (gas stations and food
- service estabhshmems) experiensed 3 120 percent growth rate. These grawth ratesdo. .
“not’ accurately reflpct the entire “tdurism effect”” throughowt the toral retail economy;:
becg.:se it is not posstbie to determme the aggregaxe impact @f tounst expendnmres on: -
the retarl sector from ex:stmg statm:cs ]
1f the prtmt rate of retait expansion continues, .the mewmpolitan area c:‘a'n expeé( a -
“yearly ‘retail sales volume of over S600 million by 1980. &mreased tourist actwnty
. "could mﬂa!e this’total by an. apprec:able amoum Lo . S e

Serwce activities closely related 10 ‘tourism increased ther-r yeaﬂy sales volume from
$48. million to 5105 million {118 percent) between 1958 and 1967, Commercial
. lodgmg activities comprise the farges” portion of thess service expeﬂdutures in 1954, -
$1.9 million was.spent ‘n local hote! 3nd motels, bt this ad almost tripled to 55. 3
mllhon by 1967. Recreation services, anothor nmponant ‘tousvist-related item, also Ras’
) "undergor.e remarkable’ growth over the past decade. income ™ this area’ mcreased from

'v_'Smce 352 7 million expendntures can be tabutated for ac(wmes catering primarily to

the tourist market a total |mpact of a much grea.er magmtude can be ass.xmed In - "

s




COMMODITY GROUP

" Buitding Material, Hm?war‘o elc. .

L Genersl Mcrchandm Co
" Food Stores - S
‘Automative
" Gas Slatiém' :
- Appa!el

Home Fumushmgs Gtoup

Eating & Drinking le K
Dmg&?topn"xrv Slores L
" Other Remil ;- : "

- Total

'Soies m$000

" Source: - US Census ot Busmess RO

T YABLEIN T L
" RETAlL SALES TRENDS PENSACOLA AREA‘ -
1%3.

1954

SMSA ‘
1200
112,036

"36.092

3033 -

8,893
10,182

8235
10266

- 4,050

10,708
,1'3_3,292»129.249

E. C.,

22,126 -
48,5831
43,909 .-
12,758
12,704’

11,803

32987,
29,048
7.852

"9,766
1.637

9,424
3882
10,122

E C.: E:ambm County
,SMSA Motmpomm Area '

1958

sMsA -
10.756 "

" 12456

a8 i
731
114,130

14,762

‘E.C..

+ 40,940
45,050
11428

6,672

SMSA
11,059
29,343
65,385
58,758
18425
11,044

9267
.21,518 .

11,950
AL
9,193 ..

14825

12512
10,147
19.377.

8,425

27964 :

48323

54837
15471
10472 .
13512
11,651
5013

18,282

E.C.
18.088

SMSA

48.087
68,406

72875

28211

14,498

15817
18,002

11,200

25,116

: 1967 -

oy,

E.C.

15914
46,431

60,323
£9,190
* 20,608
14,037 -

13,899

- 16,796
10.420 -
22569

198082 18!.859“241.882 217950 316600 290, 187 g

TABLE lV
SELECTED SERV!CES RECE!PT;. PENSACOLA AREA* =
e - 1oss 1958 - 1963 . 1967
. KINDOF B_USINESSY' SMSA E.C. SMSA E. c: SMSA . E.C. “SMSA E.C.~
- Commercisl Lodging N.A. 1850 [ 2461 2191 3965 3578 5218 4,357
. Personst Services 4618 4386 6086 5587 = 8237 7 7574 10871 10015
Business Services NA. 870 T1,777 71,362 4858 4,790 7870 . 7683
Autcrmotive Services 1437 . 1383. 3748 .3382° 4,379 | 4033 B8OOE 7561 .
© Miscolansous Repair Sarvices . © N.A. 995 1426 1398 2608 ' 2420 2627 2508 -
,'Mmmnp.num - N.A, 1438 7276 ' 1,201 T 1182 (D) - 1594 . (D)
" Recrastion Services [ONGAL 1523 0 1728 1638 2496 - (D) 3817 (D) T
b Toml o ’ | 112966 12,445 13490 %’17 160 27426 25904 39863 31209
) 'hiu’»pﬁjn $006 " - ‘ v (D) Wm\heid w Avoud Dustlo:ure
Sourcs:: US Census of Business " N. A Not Avaitable
‘ o TABLEV : R '
TOURIST RELATED EMPLOYMENT TRENDS: PENSACOLA AREA
S -28540 o 1988 L T L1863 1987 .-
'KIND OFGUSINESS * - SMSA~ ~ E.C." SMSA E.C. "»'SMSA  E.C. SMSA E.C.
Emngamanxmpim SRRRART |+ S 951, 1,144 1096 | 1566 - 1441 2,165 1986
,CammrcmlLodgmg o D). .. 3630 a44 . 402 487 7. 481 . 588 499
Povwnui Sarvices - - {0} . L6 1373012617 (18320 1,498 1568 . 1433
" “Motion Pictures - . . SADY U400 123 0 107050117 LT D) (o) L
- Recreation Services ., .- o) s 22 262, ¢ 2187 (D} 315 - 2133
~ Sourca: Cemus of B_us“n'r_ossf .
10
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fact, the local estimiate of a $55 miltion tourist indust
: tourism to a leyel greater thdn $70 miltion peryear, .

" Yotal retail,emplbymeni ihcreaséd from 6,3.1.8' to _“‘279 {78.5 percent} between 1954

‘and 1967, The share of retail workers in: activities heavily devoted to serving the

tourist. market expanded. from 1,647 to 3,148 during this time- span. Also, these
tourist:oriented retail employees: constituted a greater percentage (26% constrasted

. with 2B%)of all retail worker¢ ar the end of this analysis period, These increases in
.-umbers and proportions indicate a growing loca) emphasis on the types of retail

" activities geared to serving customers with characléristic;-typidal of vacationers, -

" Overall sérvice emplayment, even though a much 'séﬁéiléf number than retail warkers,
'experiénced’ a more rapid’ rate of increase -during the 1954-67 period. This _gr'ou'p-
- expanded. from 2,181 to 4,137, a factor of 88:8 percent, over the 13-year interval,

~. Touristoriented service ‘employment increased by 58 percent.

. The greater inc}easéi in »ltibur,is-i;r:el_'a'téd' r,é’tailiri_g‘iactivi.ties‘iéfihd_icativ"e of the type of

~tourist_industry found ‘in the Penisacola. area. Visitors. participate more in_outdoor
recreation than in activities related to night-life and other “'urban’’ types. Therefore,

most of the income presently accruing to the local economy is-in the form of retail
sales. The future, on the other hand, .can present "an entirety different picre,
Increased availability of tburist_ altractions in the area €an increase the expenditure for =~

- numerous kinds of amusement services. Metheds for accomplishing expansion in' this

" direction will be discussed fater. ’

. In summary,retail and service activitiesin general have been experiencing a healthy rate-of
“growth over the.past four Business Censuses conducted by. the federal government,

Even though retail and service expenditures closely associated with the vacation trade

have not grown at & rate as rapid as that for the sector as a wholg, they have increased -

by " a respectable amount, Fhe' potential for subs,t‘ant_iaily increasing tourist
expenditures by the end of the next half-decade is good. Suzcess will be based on the-
. quality and quantity of attractive tourist facilities provided in the area and. on the

_degree of effective exposure the éree_r can achieve in other parts of the nation,

. Although - the Pensacola area has a good supply of basic recreation resources,’

vacationers must be attracted to the unique qualities of the ‘region and must be

‘provided with high-qua!i{y facilities providing good recreation opportunities. |t these ‘

" pre-conditions are met, a greater number of visitors can be attracted to Pensacola, and
‘their impact on retail and ';erv‘ice'activities will be feit accordingly. '

GROWTH OF THE HOSPITALITY INDUSTRY. -
- The Vn’uvmerous‘ busin_ess.es'_‘mncemed"primarily with serving the:needs of tourists are

freguently called the “hespitality industry.” It includes many. retail and service
©establishments, but the primary . types are ‘hotels-motels, restaurants, commercial

centers  providiag recreation services, camping ares; etc. . In many communities.
conventionis ‘are important enough to- warrant special treatment in an analysis of the

’ -tourist_economy. If conventions are not yet. a significant element, it is pertinent to

“exploré ways. of . increasing the income coming into the area from these events. -

Likewise; outdoor vacations {eamping, tra?lering, etc.) make up an important foree in

by iS very ¢or_\servativé. Economic- _
‘trends taking place over the past several years have probably pushed local income from -




: current and potem.al tounst busmess The growth of recreauonal vehnc)e ownem'm. -
~and the retatwelv high mcomes ot outdoor vacatronefs prowde an expandmg markeif S

for trre hospuahtv rndusrry. "

' The breadth of the hospuahty mdustry is. an rmportant factor in cons:denng the :
overall impect of tourism ~on .the area economy. Increasing -opportunities for .

) Amencans to leave their hores and visit other areas are at the base of this raprdlv;‘" -
| .growing market potenual . Areas such as the "Pensacola regton are. m apnme posmon- .

B to capture an mcreasmg share of ‘this iarger tourrsz dolIar
. Hotels/Mowls B

; ‘The number of hotel and- mote| rooms n the Pensacoia area have mcreased at ¢ cate

o faster than any metropoman area in the state over the past decade. Even though otr.er
- merroooman eenter; have . gained larger numbers of . umts ‘the hrgher percentage
" increase feported in the Tocat area is mdscatwe of the basxc strength of its hotei-motel

7 market. An average of three percent more rooms have been avarlable in"the Pensacola )

. areay each year of the paﬂ ten- year penod

- ;' The lo.,al ten«year expansron rate af 300 percent has greatly outstnpped ‘the 7. 7-"‘
Ol “'pefcent frgure for alt Florida metropoman compiexes and the statewide level of 98 o
~ percent, Of the total 624-raom rncrease wrthm the two- county regcon 81 percent took ..
v o

',place in. EscamblaCouMy s PR O
LR s oo
TABLE Vi
PERCENT INCREASE, MOTEL ROOMS‘ '960—69
. Pensacola N . ' ’ 30.0%
- Ft. Landerdale- .' ) s 24.3%
Jacksdnville o > L 0T7%
LoMiami o e 2%
Ortando 8 T no%
‘Tallahassee e o 121%
Tampa =~ R . . 104% .
West Paim Be%ch e T T5%
SAISMSA's oo ® . L TT%
Florida,_ - , . R L 08%

Source Computed from Ftcirrda Hotel and Res’raurant
Commrssron flgures S N

Hoth caunties in the metropotitan area. have shown steady grcmth‘rates over the

. .1960-69 period. Although Escarqbn—. Courvty has received most of the increase and

‘ ..,bcontmues 10 maintain its dominant position in the area’s commerciail lodging business,. -
" Santa Rosa County has increased its strength by & measurable degree, n 1960, Santa

Rosa County matels accounted for 13.9 percent of the total units in the Pensacola
Tegioi, This share had risen to 15.0 percent by 1968, and the trend can-easily continue

‘because numerous -waterfront’ sites. in $anta Rosa County. are- located: in close

'proxrmrtv to the Pensacola urban area and its other vacalron ttractlons. .

w




TABLE Vit
GRowm OF COMMERCIAL LODGING UNITS . » i
‘ Eu:ambca - Santa Rosa '_ T oty

4,792 o289 - Ut 2008t ¢
S R8O7 o 287 - ont L 2,074 0
co18120 - - 307 o 21190
0 A L < 1 11 B X - W
~.1866 .. 299 2166 ¢
AT 339 L 22560
202,046 cUTA28 L 24710
CL2318 C v 440 - 0 2788
j'2.248 o ser - 20

e Overql' revem. ‘s bv hotels—motels i the Pensacola Metropohtan Area. mcreased fm—?
.. '$3.5 million 10 848 muhon (37.2%) during the five-year period between the fast two '
: ‘Business Censuses. This is a’ ‘healthy growth factor, in spite of its being Jower then
- those for Ftonda as awhole and the combined metropohtan areas, 'o:nmercxal lodging
© revenues, expanded by 545 percent on a statewcde Dasis,” and the combmed growth ‘

rate for mec'opohtan areas was 46.6 percent. -

'A'\other |mportam facmr whn:h must be c0n5|dered in an analys:s of the hotel~motel
" market is ‘the annual ‘reveriue generated per availab! e rocm. Total revenies are
) “influenced’ by the number of rocms available, but revenue-per-foom grovides a good
T index of prof:tabuhty Umt return data permut analysis of coriparable data from many
areas, regar:lless of s;ze or, totat revenues.

lncomu pgr lodgmg umt mcreased by 47 percent for the entm’ state during the‘
) 1963-57 ‘time, span, and [the aggregate metropolitan. area growth 316 was a snghtly"v
- lower 429 percent from the standgoint of-dollar calyes, the average annual revenue
-per hotel- mo!el room m Florida increased from $2,002 0 52,942. Per-room. incemes -
in the larger uromsa._ - were generally higher, with the. average for atf m°tropoman

R R ccmplnxes eapanjmg fr om 36,220 10.$3,172 over the analysns penod

o Ev*n ﬂ'toug‘a lhe Pensaccla arze xs undergomq subs‘anual growlh of its commer=ial

" todging business, the rata of income .growth has not been equal to that for ail ather
metropolitan aréas or the state as a whole. Growtn rates for the state and- combmed '
‘ _metropolitan. areas were 58 .5 ipercent and 46, 6 percent, respect! vely, white the i increase

v-factor for the Pensacola Metmmhtan Area was 37.2 percent. Tie local growin rafe: 's‘_.
: ‘by no means depresswe ‘it compares favorab|y wnrh the rate expenenced by the entwe :
country durmg the same hd" -clecade. : S

: “lneome from commercral lodgmg actwmes can be expected 10 continue |ts expansxon
in future.years. The past’ “five years has shown an acceleratcon in the rate of hotel- motel
" expansion. A. growth rate of four percent annually for the 1965-69 time span is

S|gnmcantiy hlgher than the thtee-percent rate exhubrted for the fall- peruod of the .

,slxtlas. In “addition, 72 percent of the entlre 1960—69 mcrease took place during th.
g -_Iatter half of the decade . :
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Annual mcome per hotel molet room reﬂects the rapic. growzh Tates’ of the past several o
- years. Since 1963, an average commercua( unit in’ the Pensacola area hasl increased its

: “anngal income by 29 percent. Much of this grcwth ‘has occurred since the 1967 . T

- Busmess Census. Between 1963 and 1967, the expnnsron ra\e was only 18 percent but N
‘the nex1 wo yeavs regustered an mcrease of 11 percent w. R .

TABLE vm
ANNUAL REVENUES PER HOTEL-MOTEL aooM
 DATE e ANNUAL Reveuue
19631, i $1,654froom
19671 S $1.952r00m
19690 . s DL am 82, 128lroom -

e 1) Based on data from Census Bureau and Flonda Hotel‘and Restaurant Commossaon

,a!._." :

""“.Based upon these trends ot revenue per hote! motei room, “the' 1969 mcnme to
. commercial lodgmg estabhshmems can ke’ estimatgd. at $5.8 miition . in the - -
.. metropohitan’ area. "Chlcuildtions unhzmg the figures presented in Table IX; below,
Rany _reveal. 3 post- 1967 increase of 19.3 percent.- This further remforoes ‘the most tecent . .
Ll "mmds of accelerated growm in the commerc‘al {odgmg sector : e

R TABLEIX |
ANNUAL MOTEL/HOTELSALES PENSACQLA AREA , .'
L _ PO . tsooo's)
" Date S . Per Room R Lo Yol
B . : . ‘ ) - .
1960 S stam S e $2,978
o681 ' CUUs0s . . L. 3
1962 gL . . 1579 e 7 3386
1963, L 1,654 A 13,515
qees o . o Pvess o C 3855
- 1965 . i . - 776 [ ) 4,007 )
q986 . .o ouBea o BN A
67 ST s o ot as s
1968 . . o 2040 S gas

1969 . = 2128

o : "Soun,e AII data except that for 1963 and 1967 est)mattd by Milo. Snlth +

Assomates

o Th& expected increases. in the gational’ tounst market will sxert a ;:;osmvc influence on
--local hotel motel expansion. As growmg numbers of Americans ‘take’ longer and moref ‘

frequent hohdavs the need for transu’:m fodging facnlmes will expand accardingly.in

S vacanon centers. This is'a challenge which -must.ba met in the locai - area, If proper
S hotel-mote! facmtles are not available, many vacateoners cannot be expec*ed to ws;t-
. the PenSacola ares. S . =

Y




Restauiants/Other Food Servics Establishments |

. ireceive a great deal of their annual income during the primary tourist season, Food
 service 5 likely to be the most important of those activities primarily invalved with
" serving vacationars. “The estimated 1969 -dollar volume of restaurants .and reiated
: businesses in- the Pensacoia area was slightly over $18 million—more than three times _
7 the volume of hotels'and motels. Since 1960, annual sales in eating and drinking places
©"_have inicreased by 146 percent, AR O T

¢ If 'sales’ continue to .éxpand by. this pheniomenal rate {nearly 15 percent yearly), the |
next decade will be accompanied by a staggering dmount. The highest ‘probability is -
"thatlocal food service growth rates will decline stightly during-the next several yearsto -
_-a level .approximating - those ‘of the entire- statei:At present, eating. and drinking
-+ establichment sales- for Florida are expanding about nine percent annually, This rate = -
".shiould, however, increase sormewhat inAfuturé years to meet the demands generated by _
larger salaries, ‘more discretionary income; and greater numbers of tourists visiting the

state. .

TABLEX .

" - RESTAURANT SALES: PENSACOLA AREA . -
e PerSeat -~ . . Total -~
e as o g gang
SR 482 . o oi . T gaps
846 . .. 11,138
610 - 12514
674 . . 13,580
708 T hr4207
75 © . 15220
866 ' 117,988
957 . T 20,714
. 1,048 o - 20385 -

Sources: 1963 and 1967 figures from Census of Busiriess and Hotel and - _
’ -Re_staurant'Commission data, Other'e;timat:s by Milo:Smith +° o
¢ Associates. - oo '

~ As with annual income ‘per hotel-motel room, the vearly sales per restauran seat
provndes an “indication “of how profitably businesses are operating. Pensacola -
*. establishments éxperiericed the highest growth fate of any major-urban area in the-
" statein terms of this factor. In 1953, the Pensacola.metropolitan area had the lowest
-sate of sales per seat of any metropolitan complex in the state. But, the 1967 level was
o0 fifth i a field of eight metropolises. During this period, per-seat sales.in the local area.
" expanded by 42.0 peré.e'nt while the aggregate mei(qpolitan area growth equaled only
" 32.8 percent and the state as a whole measured afeven lower 31.9 percent. © -

;. Another ‘impoi"!amj sector of the hospitality industry, eating and drinking places - *




Pensacola, - . T TSeI0 L
. Ft. Lauderdale . . - 678 ;838
. Jacksonwille o e o 857 . - 1,043 - 3 N A
Miami SRR £ S Y1088 .. - 405
‘Oftando . T 700 - S Ters e e 73837
Tallshassee . @ oomse 726 . .15
‘ EEVPRE RN X | F IR . 390
‘Wes!Pa!mBeach T R -1 1: TP o ,706 - oo 36.3
All Metmpolnaﬂ Areas ) : "732‘» R 972 - - : 328

. TABLE X : B
_ . compAaArwe HESTAUHANT smsswea sen
Area ST 1963 -

TampaSt. Pete = . b R 800

.877[_'; s

' Source: Computed from data pubhshed by Cen-us 8ufeau and Hotel and Restaurant

Commxssnon :

B _'Based on these recent trends s esnma{ed t.hal per snat restaurant saSes mcreased ro o

8857 by the close of 1963. Thns would imply a total sales volume of $18.6 rmlhon '
o Funhermore the 5.25 percent annual growth rate expenem:ed in the recent past s
7'_'one that can | oe reasonably manntamed in commg y.. : :

o TABLE xn
, SEATING CAPACWY-RESTAU“ANTS

toYear - s Escambia Santa Rosa g ' 'i'l?otal. :
1960 : SarBs. o 2048 C 19,864
1961 - . - - 185662 1,946 - . -20508"

1962 - S ¥ X 72 SR 2071 - 7 0 . 20399

1963 o 18344 - o210 20,515

964 . w8E3 oo 2120 T 20,148
1965 . - . 17800 . . e 3323 - 20023

1966 NrASa . 2,188 19639
Coee7r o 12,86 - o 2585 L ¥ 74 B
1968 .. - - w83 2338 T 21645

. jSource Flonda Hotel and Restaurant Lommtssuor\

not reporled

: Ourdoor Vacatvor's R

AH mdrcators pamt \award mcreascd umportance of camnmg and other outdoor

vacations in the Pensacola arga.. in fact, the, ‘matural amenities of the region ‘are a strong

) factor in anractmg visitors. Beaches scenic beauty, and fishing and hunting resources

are all pnmar\/ (ounst resources ‘The conservauan and wise use | of these resources will

have a -major economvc impact on the area’ in: coming years. On ‘the other hand, a-
despoded natural . environment w»ll reduce jocal atfractiveness to future tourists and

consequenllv reduce the amoum of income brcmgh! m!o !he regmn by vacatnoners

.{,\

.-IG- ]

K" Change

’_;42.0. L
123.0 ¢
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”’.{I:Smee 1965 the number of mermght campers. snymg at Ft Pnckens State Park has

L increased from B8R 173 10 151,214, The growth pefween 1968 and 1969, alone, was ‘

: ~shgmly more than~ 25,000 visitors. This five.year period: also saw’ tha propott«on of .
'campers mcrease from 24 petcem of tbtal atter\dance to 46 peroent in 1869, '

TABLF Xitt )

, A'ITENDANCE TRENDS: FORT PICKENSSTATE PARK
.. Date - Ovarmghthtou R Total Attendance
L1988 L 88,373 . . . 387,708 .
L1986 L 98,978 7 e '.:',414,853 ,
CLLT1967 T ».',_.,»'113,00’1 316,273
1968 . . . o . 125958 - S 336421
1969 o 151,214 " 330,283 -

_ :'Source Departmentof Natural Resources R
.

. ,'Dunng the course of this study, sample interviews were conducted in each of the
' .camping areas in the region. These interviews revealed that rrost c;mpers vxsuted the
"‘Pensacola area for approxvmate!v one week. However, the lerym ‘of stay varied from:

: '_:»145'“-one dav to more than a month, Actually, the average length’ of stay in tocal camp.
T grounds was 8,62 days. By applying a typical- dal(y budget derived froMe an-site
“interviews and e 1968 Tdurist Studv prepared by the State™ Departﬁwnt of

. Commerce; it is estimated that each camper spends $99.04 per stay in the Pensacola -

- area.. The total - “person-nights” (a¥amily of four staying ore night = four -

o parson- mghtsi and-estimated camper expenditures smce 1969 are presenteq below in
R Tab!e XV, :

> . S . S
" . .

. e TABLE XV :
8. }MPACT OF CAMPING ON LOCAL ECONOMY “

..o Date. '. . Pgrson«thhts Emmated Enpendlture:
1885 . e 760,051 T2 $.8.73million
1966 . . 7. '883,190 - ' . 'S 9.89million .

Ye67 1 . 974069~ U $NM.19million |
1968 1,085,732 . ., ©7$12.48 million
Coo1eeg L 0 T 1303465 L 0 T S4B million
Totals - . . i 4976507 oo . $57.18milion.

. Scufcgi Estimates by Milo Smith + Associates T

Current length of-stav charactenstlcs exhub:t a w«d.. range of tlmes Even though the

. arithmetic average is 8.62 days, campsrs’ visitsvary in duration from orie day to more

. than three months Hawever, ths iargest proporuon of campers stay in-the Pensacola,
vom faur to seven days. .. ; o Lo . . :
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_ TABLE XV ,
: 'LENGTH-OF STAY CHARACTERIST?CS‘ CAMPEHS

; lengthof Stay B Percenl Total -
Cl3days 0 o e c222
CATdays o EIYAN

Bladays . . . T qag O o

Co1830days L 3

30+.days " - R P A X

: ,'de'rc'e_: Semey sesearch by Mito ‘Smi,th t.Associaies and
v : Escdmb_ia~$§nta Rosa Regional Planning Council. -

B }Each campmg famvly is esnmated to spend a mlmmum of Sll 49 per person for dally-

,17-'ﬁnecessn.es and- recreation, Since survey research conducted in the Pens«cola area_: -

- revealed an’ average. of 4.44 persons per ‘camping famnly, the typical- group vncauonmg N
[ in the locat area spends stightly more dnn $50.00 per dey du-ing dmr vmt. The
i tvpccal camper s budget for aday is dmded in the fo"owmg manner. .. .7

TABLE XVI

o AMPER'S DAILY BUDGET
oo lemoo T Expmdlmre/Pemi\
- Camp Site - . SRS 'S 086

Gasoline ..~ . oo
- Grocefies.. v
. Restaurants, etc.
 Amuserments.
Souvanirs
Sérvices

. Miscellaneou;;
: ,Total_z I

Souroe Adapted fiom overall tounst expenduture
-+ patterns (1888 Tourist Study.by Department
~‘of Commercs), according to survey research. :
'data gathered by Milo Smith + Associstes and -
_:Escambia-Santa Rosa Regiqna{ Planning Council.

o Other asoects of outdoor »acatnons are not as easlly portrayed as those dealmg with -
campmg For instance, it is impossible to accuratelv determine the number. of boat
rentais by tourists or the number of boars brought into the area. by vacationers. This. -
L Ieaves a large gap in the vxammatnon ‘of total tourist e‘pendvtures because saltwater !
~. fishing constitutes an important tourist attraction, A survey by Dodson Craddock and'

: fBorn an, advernsmg ‘firm, pin- pomted fishing as the second most :mportawt tourist.
amacuon in the area, beaches fanked first, Therefore it can be inferred that the total
»mpact on the regional tconomy is sizeable. Discussions with experienced boatmen and )
fushermen reveal ‘that each day of saltwater fnshmg by a pair of anglers in a boat '
" generates . approxomately 32000 in-‘expenditures drrectiy related to the flshmg tnp :

: “This_.sum- does ‘not- -include any money spent
. f‘transportanon or related tounst expenses.

‘ -18-




. Even thcugh it.is. not’ posable to accuralely |dermfy the volume of tounst.u‘
; expend'mres for saltwater fishing, a study conducted by the Pensacola- Escambra
. Developn <nt Commission indicates that approxlmately 13,000 fishing boats. are L
"', launcked. annually from saltwater boat ramps. This figure does not include party boat"_
L ‘charters or daily. outboard boat rentals. Even $0, the 13, 000 Iaunchmgs oeneraze about_ R
T ;5260000 expendltures directly related to fishing tnp< The shares which can be -
-allocated  to tourists ‘and to lacal residents cannot be determmed However the_ ;
: ‘mcornpatlble picture does add further depth 1o an underatandmg of the area tourist -

economy and remforce the rmportance of outdoor vacat«ons to the Pensacola area.’

: Freshwater frshmg and hum:ng, tho:.rgh srgmhcant do not have the economlc._"'.
i lmportanoe of the saltwater activities, Last year, 1 009 nonres;dent fishing hcenses and
" 134 nonresident hunting licenses were sold i in the two~county area. The Florida Game

-and Freshwater Fish Commission estimates that each purchaser of a fuﬂung hcense will -

spend 9.5 days in the field durmg the year and make an expendnture of $8.37 per

“-Convemions Loy

Conventlons are becommg an’ mcr.asmg}y nmportant factor i
‘economy. The same fartors mﬂunncmg the growth of the ‘vacation market are also

© .o day, His huntmg counterpart will pursue -his hoaby 85 days per year with daily
expenses of "$10.82. The combined total of hummg and freshwater fishing -
. "'expendltures by nonresrdents in .the Pensacola area is over $90, 000, Thns sum is not
! nearly as large as the totals for other aspects of the tounst trade but vt is nmponant to’
consider huntmg and freshwater anglmg in-an exam

: matzon "ot outdoo- vacatlons and -
" their potentoal in: the regron S : .

having a posmve effect on the convention market, !n addition, American businesses,

sovial-fraternal groups, and profersicnal organizations are makmg national and regional -
meetmgs annual. events. Cities that attract large numbers of ccnventloners 3lso attract
,many cutside dollars into- thevr locai' £Lonomy. ' ’

Because local convention bureaus hequemly refuse 'to release mformatron regardmg
. their annual numbers of delegates, i1 is impossible to construct trends. either for the -
state as a whole or for ail of the metropolitan areas. Enough figures are ava’ able,
however, t0. cite some examples of convention. rmpact on lceal economies. The -
" Miami-Miami Beach csmplex apparently the largest convention center in the state,
L more than doubled its convention: business between 1958 and 1969 In 1958, stightly .
. ‘more than 163,000 cnmennon defegotes spent $26.1 million; thic had increased to a
1969 level of 368, ODB and $56.9 million. Jacksonville saw-'a 1960°69 i increase from
' 46,497 visitors to 109 485 cornmmmners Expendnure !evels during this time span
".grew from $4.9 milfion 510 9 milkion. Clearwater hosted 50,000 delegates in 1969, -
- and they brought approxxmate@y $5.5 million into the commumty Sarasota, a city
" primarily known for its affluent retirees, experienced convention growth from 25,000 -

{$2.8 million expenditure) in 1866 o 33,000 (33.6 million expenditure) in 1970,

Tallahassee is a final example of ruomentnon growth in Florida. In 1967, Tallshassee . 5
:‘a‘m'acted almost 54,000 delegates to orgamzed meetmgs These delegates ent S5.6
) ;mnlhon ‘By. mid- 1970 approximaterv 59 ,000 conventioners had visited the capital city,

7. The total dollar value of expendutuns by these vrs:tors had reached $7.9 million during

the fu'st half of thls year..

s Alxhough an’ mcomplete picture, I;hese examples ¢
' growth potential of convention busmess in Flonda communmes Al mdlcators point -
‘toward a contmued upward trend—aspeccallv in areas that can also prowde high -
‘quahty recreatnonal and entertammem opportunmes to-the delegates )

arty rllustrate ‘the trernendous

!he Flonda tourrst_" :




o Locat comem:on rocords da not permu long term analvm such as that presented for-'
" other. areas in the state. However, the period extending” “froni’ mid- 1969 through the."
" first' six months oi 1970 regnstered a rotal of 14 377 convention visitors in the
" Pensacola area, spending - approximately $1.75 mnlmn during their stay in the - -
: commumty Bookings through the middle of 1971 mdtcate that an additional 27 198 -
L convention delegates can be expected. Based upon discussions with convention bureau -
", personnel throtghout the state, it can- be’ anticipated that these visitors will spend an
" average of $105. per person over the term of the meeting This’ amounu to a tota!-
R vexpected expendltum of $2.9 million. A S

L;ke other type' ‘of tourist. mcome, convention dolfars tFe :mportant growth cap:tal -
“. “This revenue comes into the region- from other areas of the country and can be

- considered an “income” to the overall metropolitan economy its coming from oumde
‘the local market 'are'a’actually increases the demand for goods and services beyond that !
" possessed by the resident population. This” ‘imported” mcome effecnvely expands the .
' reg;onal ma:ket area beyond the confines estabhshed by Iocal purchasmg power

} "LA tack of mstoncal data makes it lmpowbla 10 descnbe te future convention -

- potential m a quanmatvve manner; however, local growth potermal will be Iargely‘
" '‘based on e actions of local businessmen and civic leaders. If adequate injtiativa.and -

leadershfp is forthcommg, the Pensacola area can profit slgmhcanﬂy from,a boommg ;

- national travel’ market. The rapld#y growmg'convennon business is a- Iggl:al outgrmvth o

; ‘of nataonak t'rends in business, professional, and. social organizations. Higher incomes,.

- 'more avaﬂztx!e time; greater organizational complexity,.and the increasing neé@ 10 . =
T communitate are several *ot the miny underlying factors mﬂuencmg comentlo‘ i

" growth. But- a significant amount of this rapicly expanding: market cannot be. capmred

i tocal commumty leaders do not exhnb!t me}ggresszve promotxorrai tactics necessary
Lo a17aCt GYoups 10 the Pensacola area. . " o .

- !'n concerit with- 3 strongly backed p\'omen’onal program, the meétropolitan area must
" provide an ample inventory of fiigh-guality faciliti®s. Conventions cannot be ‘attracted
to the arez uniess meeting places, lodging accommodations, din'in'g estabiishments,
" amumsement facilities, stc. exist 10 meet the numerous needs of convention delegates. -
“In most communitigs that attract large numbers of cornventions, the primary
: convengo;o center is located in the heart of the urban area with ‘fany of the suppart ¢
.. octivities in diose proximity. Motor hotels, restaurants, nightclubs, retail stores, and *
- " service estabiishments are withih a'short distance of *he actual convem'org,center. v
-ftunvemmn ftaareau. personnel in ali parts of Florida contend that it is-important vo -
prurwde a comprehensive package. of facitities and services to the delegates This is not - -
o say thai @ convention center has to be situated in @ downtown area, rather it isto ..
point oul that the present -day conventioner expects more- than a meeting space. He is -
7 dooking for @ cenfer upon which all pertment actwmes—-meetmg, Ir ‘jgmg, dmmg,
' moppmg, and ar—rusements-—focuses - : .

i 4t can be cancdaded that the Pen:acola area has the opportumty to increasa its sharr of :

e rapidly expanding national convention market However this Iarger share of the

“overall market will not .wtomatlcany accrue to the metmpohtan area. The tield is

' "compemwe amd ‘the local competitive spirit must-be backed bv a solid’ program of

" récruitment and-a ‘good inventory of quality convention and tour:st facilities. t !heseA

'~ _conditions 2re met, the convention business and the tous t\trade wdl complement one

. another. - Visitors drawn to the Pens::ola area_for either of the'se purpoms wrll be. g T e e
; etmced 10 retusn fos' the other C : )

‘_'72ﬁ~




- -TOURlSM GROWTH POTENTIALS
“United States enjoys “the Targest yearly tourist income of any.nation in the world, $2.0

‘automoblle is by far the most popular. They stay_at motels, motor. mns and tourist

-/ same sleep i in tents. Amencan vacationers also tend 10 eat in mformal restaurants or-at

; f"f‘summanzed in an amcle "Tounsm A Durable Buom publ:shed in a recent lssue of
T 'Fmancual Wovld. .

i !f vou were lookt_ g for one word to descnbe the buggest change o
_lin"the way Americans have been living smce the end of World War™~ -

- -U, that word would be tourism, sttt a relatwe -newcomer to the - .

" English language What it means, of" cggrse, is traveling - fOl' o
pleasure. Ang while that might be an oversimplified definition, - -

;" the spectacular growth of the public’s wanderiust has resultedin - .
. an-estimated annual outlay of $39 billion in-hard currency, $37 .
o ,bnlhon of u the good, old fash‘oned Amencan .vanety. . ’

- Last year for example Amencans spem an esumated S32 bﬂhon

" on one form of travet of another in their own country and only‘

S5 billion on travel in foreugn countries, despite, the current rage

for explormg everythmg but the wonders of one's own ‘native o
land. A oo
. Chief beneficiaries of this proclivity for disposing of disposable

' __incomg are hotels, motels and restaurants, and these industries: .

"have experienced remarkable growth during the past two decades, .

‘especially the ‘past five years. Others that have benefited,

obviously; "ar(_é_ transportation services, princ_ipélly the major

- airlines but ‘also the supplemental carriers, chartér-plane services,

bus lines and automobile rentsl companies; credit-card and

travelers’-check ‘services: . a variety of “tourist and travet

-< management sefvices, and producers of apparel Iuggage,, and:
phomgraphm equipment and supphes : S

. 'welopment in the Pensacola area. Even though it is not pessible to make completely

' v’not conservative.

' = - Achievement of these growth levels does, however, fést upon active teadership by local
" officials in providing ample tourist facilities and an effective promotional program.
Future deveiopment of the region’s touyrist potem isa form of economic planmng

21.

< Asa preface to pro;ectnon of focal growth potentlals n shouid be remembered mat the B

: bllhon of whlch comes from foreign v:snors to the country. Most Amencans travel in,
' their own counuy, and they utilize all modes of transporrauon But the private

courts rather than hotels, many travel by trailers or other types of mobile homes, and -
- .. fastfood stands rather than formal hxgh pnced restaurants, Increasmg leasure t|me- )

g-dlscrenonarv incomes and motility are all conmbutmg 10 a national travel boom that
“'should contmue throughout the next decade. This vacation trend and outlook is well .

The followmg Ioca! projections mctude the most nmportant aspécts of future tourist -

_accurate prujectlons for an entire decade, the ranges presented in this section represent-
“reasonable - expectatnons for the metropolnan area. They -are mtent:onally modest if '




" obiectives must be established, ‘an implémentation progess must be outlined, and an
- “action—program must be-initiated. By carrying through with these thrée phases, more .. °
: mcorne can be’ brought into the regron thewby expandmg the local market and‘

N lmpre'vmg econom-c condmons

" in these cases’ the more stable and longer-term trends exh’blted by larger arsas were
used - tu gauge local growth prospects.. Locahzed data have been used for primary

' purposes n au other cases.

' As genetal background it is antncrpated that future tounn deva!Opment in the

2 fromy ccnstrucuoc- of lnterstate 10. Interstate 10 will

‘:".xo Jacksonville are. wa US 80 and US 27

" West will spur development all along the major trave! corridor. Even the effects of Walt

i interviewed by Florida Trend. - Vacationers attractd to Disney World from the

- larger transient market for local tourist attractions. *

‘ World the metropohtan area. can expect a substantial mcruass in ‘vacation visitors
: durmg the next decade. Although the. duriber of tourists vzsmng Pénsacola daclined
" steadily over- the 1965-68 period; last year registered a 33 percent increase over the
/1968 low point. Two points should be made about this trend: (1} it appasrs ta. be a

» temporafy fluctuation brought about by general inflation -end reduction. of .
"dnscretnonary bwmg power; and (2) the annuat growth rata seenin thi¢ latest up-tum
' ‘cannot - be -maintained. : Therefore, future. tourist expecuuom are based upon 3 -
-+ reasonable assumption that. the local area can amacl visitors at.an increasing rate equal .

4o that demonstrated by the state over the past decade The statewide annual growth

. :,f_rate was compuxed for the entiré 10-year timie frame and for the 1965.69 period. Since

.. establish a modefate range of future expectanons
. which was expenenoed during the fatter half of snmes decade. The feav series, on the

i mproxcmately five percem

N Smce Ioca! tounst m\‘ermamon has been malmamed fOl’ such short penods of txme itis -
" not posﬂble to prepare reasonable projections of some factors from local sources only: s

- pro;ecuon bases whemer possxbie and Iocal !acxors hava been .used for comparison

. -matmpoman regmn wil$ notdwerge stgmhcamlv from past pansms The growih in

- coming years. should strengthen the ‘tourist sector of the “overall regnonal oconemv", '

" while expansion:in other fnarket sactors prowdos 3 umform growth d'mracmrlzod bya-. -
Jhngh degree of stability. A firm: founda(mn tor_this outlook is provided by protected‘,}-' : V S
.. expansion of urban developmam in' the region and by mcramd aocembmtv resulting - - '
entuatly connect Jacksonville .

" with Los Angeles by a high- speed expressway. At prasant, 1-10 is complem from San . -
- Antonic t¢ New Orleans and from Mobtlc to Cnestvmw Connecbons from’ Cmtwew s

A recent issie o‘ Flonda Trand magazme cmd offvcnals of the Flonda Department of
*. Trangpoitation “as' forecasting 1-10.tc be “ope of great”m migration routes of the
- future.”” The large number of visitors entering. the statz from the Southwest and Far -

“ Disney World ‘will be felt along the 1-10 corridor, sccording to the DOT officials.

Southwest will enter Florids on.1-10 and provide the Pensacols arua with an even__'

Departmg from :veneral backgmund information and the far- reachmg etfects of Disney’

" tourism grew at a slightly faster rate durmg the {atter half—decade, _ut is pomble to-

" The hngh senes s based upon the statewude average aunual increass rate cf 8 7 percent -

. other hand is extrapolated ‘from the longer term- annual growth ratn-83percant pef
-_’ive. Use of these two series pern-uts a3 measure of ﬂex:bshty m the ariation, of ’

e




ST Source Progernons by Mno Srmth + Assoc:ates ’

TABLEXVH . . )
FUTURE NUMB:RS OF TOURlSTS. PENSACOLA METROPOUTAN AREA

HnghSems R o S Low Series -~ .
v . . Other .~ Hotels/ .= .~ o7 - Other . Hotels/
"Date - Lodging -~ Motels = Touls CLodging’ ~ Motels © Totals.

1970 146710 158924 305534 . (146,164 158,345 '. 304509 .

. 1978 | 210521 . 228,064 438,585 . © 206,822 = 224,058 430830
1980 302 097 321, 272 - 629,369 _29__2,654 o ;3}1’1,041, .»"609,695_

< e terms of genefa! ratmahty, an average growth factor of 8.5 percent uach year isa )

" . reasonable expectation. A recent issue of Business Week contained this this.statement:

. *The ‘travel industry has- ‘been chalkmg up: 15 percen; 10 20 percent annual. increases in l

' business for 2 decade . Florida communities have been attracting 3@ ‘large share of this

* pusiness, and it -is anticipated that they can capture an even Iangef pomon of- the:

S markez in coming years.

: | ] ) S
A These sncreased in tounst numbers are namra!ly bnqgmg about paraﬂel expansions of
expendamres Not onfy is the total volume of tourist sales growing, the amendawre »

“ per vacationer has Been mcreaﬁng by 2.32 percerit. per vear since the mid- 1860’5," ;

according to- figures. published by the Florida Department of Commerce. Compared

. with national inflationary rates which hve been. exceeding four percent am\uaﬂy in:
- recent times, the increase rate for toufist expenditures can be cons»derod cons‘ervatwe .

' and likely- to maintaio at least U’NS Ievei throughout t‘he next -decade.

‘w. : P e R

° TABLE XVIII
PROJECTED EXPENDITURES PER TOUR lST

o I -
. L Dste in Hotol/Moatel “.' in Chhcr Lodgmg
e % . o288 0 '-';'-.__345’
poR 1978 5 S 7 PO i G 2Ty
X 1980 :‘ . o - 358 .1 » i_A T 302 o

o Source Pro;eclaons by Milo Sm:th + Assocoales

Table XV!H comams ™o separaxe sets of expendnure pro;ecnons beeause only 52 X
.. ‘percent of the state's vacatypners stay in commerciat lodging establishinents. Since. the .
o <. remainder da not, their average expenses must be reduced by an approprcate tactor to-
'compensate for an:sbsence in this area. The redugtion was by 15.7 percent, the '

: pomon rzported by zhe state’s Departmem of Commeroe 10 be spen. on lodging. -

: ‘»‘By treatmg these two types of vacatroners as stahstucatly ddferent grcups total tounst- >
; -expendltures in the metropolitan area are more accurately pm;ec(ed The mformauon-}
. contained - in “Table . XIX is preseMed by “fodging group” for this purpose.

Expendxtures detailed in this table are aggregates and'do_not iflustrate any breakdown
- of -nonev spent far acmal gocds and seevices. - L -




: TABLEXIX =~
. FUTURE TOURIST EXPENDITURES (S0003) - .
4 S S S Low Series .
, Other.. . Hotsls/ .

57,051 73209 1 f
81233 - 117,063

88,382 . 113501 ' 201,883 o

rojectians by-Mito Smith + Associates .

accommodations permits “calaulation of realistic. desmands for commerciai -lodging’

".',:. ‘toq'rist; will use todging types other ma‘n’hot'e!'smoteiéz.marcfore, using the combined . -
total ‘of all projected vacationers would desult in a grossly infiated demand for

T ',._"hota_t;motel’.rooms,- .

‘ 'V"fl.'wo, irhpohahjt »eieniehts rr_ﬂ'st'be'c:ionsidered in de'te}midiﬁ'gl futuro'commercia] lodgmg " .

.. incoming tourists. It was.assumed. that the same proportion of total expenses would -

* shold relatively constant during the next decade, Seco!

. " required for profitable hotel-motal operation must be*Hetermined. This will permit.

- projection of the' umber of ‘units that can be supported by the available tourist

dolars. The projected annyaf revenues per hotsl-motel room in the Pensacola area are © -

. based updn recent trends indicating an increase-of 5.5 percent each year, Thisis in line .-

with the national growth rate which has been approximately four peceent annually. .. -

Florida,- being an important tourist staté, has registered higher revenues per room and’
more rapid rates of expansion than the remainder of the United States. ... .~ - .

G s e B

N . TABLE XX S

" PROJECTED ANNUAL REVENUE

iy PER HOTEL'MOTEL ROOM, A

Lo Dater " Annual Revenue .
S1969 - T T g2128 ,
L1970 s

L1975 - a6
1980 3689

*'Source: Projections by Milo Smith + Associates

Table XXI, following, ‘cantains projections of tourist expendituras for commercial o

‘ ."lodging"aécbmﬁiodationsmd'of,-.the number’ of hotet-motel. units these sums will
* support. “Two series of projections are.presented, each based upon the. appropriats

" series of wourist projection. PR : R o

~:lodging.  Motels  Totals .
735518 © 45603 .- . 81321
- 56,048 71,923 - 127972 -

s Separation .°‘f," future visitors :{in‘iov":t;vdgfgroups”‘ defined bytype of. Iodgmg :

+ -establishments during the next ten years. It isevidant that nearly hatf of the axpectsd

" -needs. The first of these is the amount aof -money available for this purpose from. - -

nd, the amount of annual income




TABLE XX#
: PROJECTED HOA EL/MOTEL ROOMS G
.. Lodgmg {$000's) Expev.dmues‘ e Numborof Units

- 'Date.- - . “High S lewe o U High o e Low':_"
1970 U 288 7580 0 3200 - 3189
9IS U148 - 1z . 4016 0 . 3945, -
~ .;1980_ : 18,395 - 5’“”17,3 K .5',041 _" B "4;884'

Sojurcg;' Projections by Milo Smith + Associates k

- Restaurant sales are another malor pomon of the tourist market Food and drmk
E purchases in. restayrants, mghtciubs and. taverns make up the largest share of tounsts" ’
" outlay: And since. most vacationers do not have the opportunity to prepere theirowr. .
..meals, it is understandable that ‘they will have an nmponant impact on the busarf-ss"
volume .of local eating and drinking estabhshments Snmtlar!y, :the recreational aspect -

o - of tourism has a striking effect on amusement services. Amusement ..onstntute the’:._; . o )
N second largest share of Florida tourist axpend:mr~s. The busmeﬁ pozemoal afeach of.. " .

these market elemems is portra\,ed in the 1oﬂow'nq tdﬂe T
LT ramLE o
S’HOJECTED RESTAURANT AND AMUSEMENT EXPEND 'runss 15000°s) -
’ o ) Restauranu : S Amusements C
‘_Datq © . High Thow . vah T Low
1970 S 14949 T 14894 12,857 12,850
. 1975 e o 23916 et 23496 0 - 20633 0 72021
1880 38262 | 37,086 33010 .. -31,978

Caiom v PO

" Source: Projections by Milo Smith + Asscciatss

App!icatiorr of yearly sales per restaurant seat to v-ese',proiected.,saieS'vélﬁrries'wi'i{

- provide an estimate of how much new restaurant space wi!i be nasded. Granted, - ‘

- - drive-in and take-out food service-establishments will wut into the total market to some
", degree, but projection of the number of seating units will indicate the scaie of needed
~.expansion. The last haif-decade has shown a sales-per-seat expansion of 4.8 percent

- @ach year, It is realistic to assuma that this growth factor will continue int. the next . -

_+ decade, If 50, the yearly income per restaurant seat for each five-year mt.. sab betweer ’
1970 and 1980 will be Sl 0988, st 361 and SI 688 tespectwe!y

> TABLE X .
PROJECTED HESTAURANT SEATS PLNSAt "‘!.A ARI:A

TR O seats
-D‘m.i- S High : . VL‘ov'v v
1970 0 13gis o o 135685
19785 . 17,672 L 17263 ;

980 - - 22867 . 21988 U

Source: .Prajections by Milo Smith:+ Associates




PROJEC‘HON OF OTHER TOURlST EXPENDITUHES (SOOO'!) B

'f-,Typeov Expandttura 1970 V1978 . 1980 1,,970; ,19_753 1930
;" Automotive 1 ,1'21'4 -,-us« <. 1B464..0 7,187 - 11,338 17887
Clothing 19,469 (115,149 24236 © 9,434 14883 23479 -
. Souvenirs,etc. . - 6,701 . 10,720 - 17,151 = 6,676 10532 16615
- Drugs & Cosmetics - 4,152 ° 6643 10628 ' 4137~ 6,527 10296
Services © 2,080 32060 5272+ 2062 3,238 - S108
* . Groceries 710,971, 15631 . -.25,008=r 8,735 15357 - 24,226 .
 Totls: s:z gsoj,, 100,759 - ,39,2_2.14 . 61875. 07611 .

-{Sourcs Pmpcnom by M;lo Smcd\ + Amuam

TABLE XXV

PROJECTION OF RETAI. SPACE DEMANDS® =~
GENERATEDBY FUTURETOUHISTS~ R
% Typeof Business’ -’1970 1978 1980 1970 1_ 1975 1980
.. Automotivé . .- 962 . 1539 2462 - 958 1512 = 2385 .
. Clothing ~ "7 1487 . 2331 - 3729 1451 . 2290 - - 3612 - UL ‘
" Souwenirs, etc. . 1340 ~ 2144 . 3430 . 1335 2106 - 3323 . . - mei
< Druge&Cosmetics /.. 854 - 886 1417 852 870 . 1373 T R
-Grogeries. - . 7317 1042 <0 1667 0 649 1024 - - 1615
Touls - L :‘5044- 7942 . 12705 4948 - 7802 12308:"

; o EXpressed in OOO's of square feet ) ‘
"+ Sousce: Pro;ectmns bv leo Smith + Associates . -




’ These sear.s represent the full potentlal demand whrch wm ba created by future -
- xourists, Allowances also ‘must be made for the: demand created bv the rescdent .
populatron o B . B o :

. Tourists make numerous other purchases too. The most important of these are = " °
. summarized in the following table, with the dollar volume of sales computed at the -
.~ -samie proportions axmmg today These sales figures are subsequently transiated imo-"+_"" .

; -retail space needs in Table XXV, The space needs were tabulated by applymg typrcal‘ o

" sales: -per-square foot rates to the pro;ected tourist demand, and they represent the - )

U maximum potentlal that could be added 10 the regional economy if the objective of
Sl ', aoproxlmately 630,000 tounsts per year is anamed by IQBO o -

Eerher inthis chapter the ¥ rmportanee of campmg and omer types of outdoor vacanons S
- was discussed in bnef That discussion revealed that an averade camper will stay in the B L
’ ,".';",Pensacola area between eight.and. nine days while spending approximately $99. Sinee  © “. . S
. 1965, te raprd increase in the | numbers of campers. patronizing Fort Pickens State -
| Park has expanded the economic’ lmpact of this type of vacauoner from $8:73 million

- to $14.98 million. per year. This i is'a conservative estimate, because |t does not- mclude?
e the families smymg at the pnvate campgrounds in the region. REN '

. .The future umpact of outdoor vacatraners in the Pensacola area isno less asmundmg If -
- the statewidé growth factor evidenced over the past, decade- {9.6%. vearly) is localty Dl
‘maintained in ‘coming. -years, -more - then 360,000 ecampérs- will .be visiting the
metropohtan area by~ 1980. This growth-rate is somewhat lower the 14 3%/year hgure i
: charactenstrc of the Ioca! area durmg the past half-dacade.

‘ L TABLE XXVI. S T
LEOL PROJECTEDIMPACTOFOUTDOOR VACAﬂomsns B,
Date . N ‘nNumbar L Expendituras® L ¥

1970 S T1853300 0 L . $16.407 Tt

1975 .. . 265280 28283 . o
1080 o 363014 . © 35938 - L

_Source Prolectlons by Milo Smith + Assocrates
 Projections in Perspective

- The projections contsined in this market analysis are not meant to be sbsolute

" forecasts of what will inevitably take place. Rather, they are reasonable guide lines for

) “what can occur if certain conditions and assumptions hold true. They are, in essence, a -
" statement of future conditions that will. -accompany expansion of the Pensacale ares .

: lourist economy at arate comparable to overail tournsm increases in. Flarvda

S Ma(ching statewide tourisr growth i's a good’ and realistic objective for' the. local area.’

. -There are many resources in the region whnch provide the basis for .improving the -
T " -present level of tourist ‘business. Local initiative and Ieadershup can. bnng about
* devetopment and promotion of them. The future, then, requires an’ actuorvprogram
. which wili not only promote local tourist-attractions. and entice vacationers into. tha -~
,;' Pensacola are3 but will ‘aleo provide for the facilities necessary to aecommodate the

~ influx -of 630,000 visitors each year by the end of this decade This'is both a chaliengs
and:-a responsnbrluty that ‘must be met by loca! business, civic, and gwommsmal

: f!eaders The outcoms is an \mpl'oved €conomic |avel for evsrvone in the orea,
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XISTING TQURIST FACILlTIES
lN THE PENSACOLA AREA

GENERAL OVERV!EW

. Tourist lndumy and Avmlabla Factlmes. For an area to have a vnable touristeconemy,
. two types -of man-made facilities ‘are needed m sonjunction with the natural. | .-
anracnons prowded b\; geography ‘and chma!e These are’ the facllmes nédeded 10 )
accommodate tie mﬂwx‘o& visitors from other areas " and the major attracttons requcred
. pubhc:ze the . bocamw throughout F] !arge mafket area. In short, natural amenities
o "without" appropnate ssm:ce facilities can support oMy a limited numher ‘of tourists -
.. which bring’ only a small amount of money into. the areéa. Map( attraatons that will. -
' provide significant publicity for the tocal’ area throughout larger reg:ons and the nation
- are generally commercia) establishments . which mclude advertising budgets geared 1o
. informing consumers ard attracting 2 major pomon of the, available vacation market .
While accomplishing their own profit objectives, majos 3t‘.ractrons also help pubhcnze _
'the .area’in which they are located and bring added income: o other: -merchants. within
the 'ocamy Unless the area has an established image as a major tourist- .recreational
_center, an -attracticn of major ‘proportions is almost requtred o stnmuiale commued,
i deve!opmem of the locai tourist economy. Orlando s an excellent case in point. Prior—-
“to the announcement and development of Walt Desney World _this area. was. not
- consvde’ed among the major tourist centers within the state however estabhshment, -
~ ‘of a tourist atiraction wath national drawing power. is sumulaung d.eveiopment of»
: added tourist and entfﬂammnt facilinies in-the gonwai area. .

- Without support facﬂma however, no area can adequately ccmpete m the tourm
._'_’marketp}aue. Evén a imajor {acility would fail if sufficient hotet/mqte! and food service
.- facilities were not developed to [provide for the: other vacation nieeds -of visitors.
¥ -‘Ahhough 3 major oSt attraction would namral}y bfmg about deve!opment o
vyf:‘numerous support faciliities .geared o capturmg a portion of the. expected market .
.potential, it is also umiant w bave an. initial base of tourist service enterprises ] S
" sufficient to attract a major tourist development into the- area. This is not quitea - .. o0 el lf
" “chicken. and egg’” szmanm becanm thé existence of 3 sound iaventory ot quality ) R
... estaurant ‘and commenaa! lodgmg szabhshments is a st'ong, pcsmve factor in any" -
\ -":decssxon to locale a mapor tuunst ammaon w:thm ] gwen area. . :

. The quamy of bozh pnmary and’ suppor( facnmes is an mponam etement in

. : deve.\opmenl of a viable tourist sconomy.: Substandard facilities can actually inhibit R

. . development of taurism, especially when an area must compete with other locationsin - o
: ,Flortda whlch have nations! and mwnatsonal :mages as emenammem centers. it the ) e




' lh° area to patromza the malor cer\ters m cemral and southern Flarida: .

in price ranges and i en(ertammem opportunmes avanlable to. the visitor. Even though

‘.restaurant and commercval todging, fac;lmes rangmg Htom. those wrrh moderate pnce
) structures to thosé catermg to the afﬂuem and luxury markets

‘. natural drawmg power of. the locamy Tms zs especially mportant in the Pensacola

. visual bhght and deter-oranon of the natural environrment will’ actuauy undermine this
“attractiveness and “detract from ‘tourist. deve!opmem in the Pensacola area. On the

- daaw vacanon vusnors from olstsi

Local Touust Base and the Market Reglon. In order to'rmprove the fcundatecm for

) wsmng all parts of Flgrida.: This area of the Guif Coast is well served by the travel
- corridors of Interstate 65 and lmerstate 75. but a betler link between - 65 and thé
Pensacola area is needed 10 prowde a more direct routé’ from’ihe existing expressway
ﬁar:-my to the locahty By compietmg this Imk access to Atlanta and the - 75 comdor

o us also- established. These two nonh-south movement comdors serve a large portion of .
. the nation’s: Mndwest Added access 1 the-Pensacoix area is furnished by the corridor

. of Interstate’ 10. Reports of Florida DOT officials and tHe business analvsts of Florida
i _'Tmnd Magazine are opwmsm: xha( visitors. w»ll be attracted to the Drsney World
. 'development from as far . West.. -as . San Amomo “Texas. These tmmsxs from the
. - Southwest -wiil Use: Interstatﬁ 10 as thecr mam access route to F!onda and pass thmugh
o ame Pensacole Metropohzan Area : :

' . mhese regians. A pmpenv executed promational program-designed 1o create an image

. Merest vrr\ the area, A promotional and .image-building campaign of. this, mag*utude
o shtmld include ‘close’ coordination between the expenditures of both public agencies -
‘_.;'and Pprivate - busmesses 10 get the most return for. each: doliar spent. The important
i t however is to concentrate the effart in the Midwest and Southwe € to reach”

people havmg the best access to the Pnnfacola area, v ’

I

R

) (acﬂmes in a secondary tounst cenlev uch as xhe Pensacola. atea are overpnced ‘the
development of -this economic <@cter wut be arres(ed because vacanoners witl by pa-ss .

'_ A dynam-c tounst economy also must be based on- ‘a reasonablv w:de number of
ophons avaﬂable to the vacatnoner These options: must include a sutficient variability )

Chan area'may specuahze. ina cartam type of- recreatuonal acuvm/ such-as ‘the historic area =
i St Augus(me the mght Ufe in M»am: Beach, and the fishing cpportunmes in-Key.

- West; opponunmes ‘tor other récreational activities must be- provndnd for visitors: whenv o
they are not parhcrpannq m the prime recreat:onal theme of the area. Stmdarly, price . '
"_ ophons must be’ avmahle to vacatuoners m order 10 tapture “a: broader speclrum of -
“itourists from the Sowth and’ the nation. 1 is necessary to have a full complement of

Fmaﬂy aﬂ man made tounst attracuons shou}d remforce rather than detrac( trom the

. area- where - thé natural enwronmem and scenic’ Values are a basic part of its )
.-attractiveness 1o vacationers. _Tounst emerpnses whrch" ‘Ereate ’s’ngmf:cant amounts of

'other: hand,. proper!y desngned anractwe tourist fac‘dmes can do 2 great deai to
: enbance the naturat cond».xons exlsnng n lhe area and remforce its basnc power to i

: ourism in Pensacola of -any. other area, 3 hugh degree of ‘access i3 needed (o being
-“acationers'into the tocality. ThlS access must take the farms.of high-quality highway
facilities, air transportation oppoftunities, and bus’ con'revnons with other ma;or cities.” -
'However the automobite is the primary. method of transportatzon for those touns‘s-

1‘$nce the Pensacola’ ‘area is potennally served by a good system of mterstate hnghways o
'extendmg into” the MIdWES' and- Southwest, it is nmportart that national visibility of .
the - local area be expanded by an accelerated. adw-rusmg program oriented® taward- E

: d?or the area cah bring abom many benefits. For example; the “See Rock City’” bumper '
SUip campangn became 3 household phrase throughout the nation ard generated much




. To 'helg stimulate this expansion of the local tourist ‘market area beyond the
- Southeastern Uniied States, closer ties must be established with-national organizations, '
-especially thosé ‘which mrght patronize the Pensacola area for convention activities. -

. Delegales 10 convemrons are more frequentiy accompamed by their wwes and farpilies

than ever before,’ and often the stay in the area wilt be extended for purely vacation
" purposes. Furthermore if the stay is pleasurable the family may rerum for later
- vacations in the area, The’ fong-term benefits of cohventidn activities, as can easily be -
V _:se'en, are rnuch g‘reater than the incqme derived directly from the convemiqn stay. .. -

: General Evaluatmn of Local Facrhtres. Although the area possesses a reasonablv good
inventory .of “the supportive facnlrtres necessary for.asviable.. tourist -economy, the

S ‘Pensacola area is decidedly hampered by the lack.of a ma;or tounst attiaction such as *

the numerous emerprrses located in central and southern Florida. Developmem af : :

. such. an attraction  in the local area would provide a srzable magnet to rernforce xhe—'
U basrc naturat appeal of the beaches and scenic beauty. ‘Also lackmg are -a clearly.

) defmed tourist commercral center such as the French Quaner in New Orleans and an -

: adequate amount of convention facilities geared to atiracting large conclaves of -

business, civic, and professronal societies. Existirig convention facilities in local hotels

. and motels and the municipal audnorrum are not adeqhate 10~ successfully compe!e in
todav s convenuon market, < e

'The consensus of. conventnon bureau o?frc:als rhroughour the srarers xhat @ successful

conventron center complex must be deve!oped within the central ®re area of the cuty

and e sunounded by a targe number of support facilities for use by visitors whei

: _daily conventron actwaus are not gp process. These support facilities- must ing $an
adequate number of res;aurants sutficient lodgrng umits to house the coavention ..
: delegates evensng entertainment estabhshm@nts shoppmg opportunifies for the wives k
“and families of convention delegates,  and recreanenal opportunities for both
convention visitors and their famglies. These- requrrements zlmost drctate a dowrtown
: Iocatcon for any successfu! convention cesier. L

. R P

. 13 :
A recent survey of tourist aflitudes and prefere'né‘es‘reveaied that Pensacola Beach is
‘ presently the. maost importamt drawmggcard in the arez? Similarly scenery aad natural -
- ‘beauty ranked a . second- place ‘position. Maintenance of this aesthetic . and *
-environmental qu»aﬁty is crngrcal when tonsidering. either of these two economicatly
- signifcant tourist resources. {f @high quality is not maintained:ghroughout the area,
~ these resources will lose their »appeal to visitors, and the primary tourist basg will be
adversely affected The beaches and shoreline areas must ‘be developed ida. manner
- which W||I not only permit contmued attraction of vacauoners but will also marntam
“the natural quality which is so |mportant in drawmg tounsts o the Pensacola area.
]

. The historic charscter of Pensaccla and its heritage from the many cultures and
national groups which occupied the area form arr important tourist resource which Has
nog yet been. adequately utilized. The historic district, situated to the east of the

" . central business district isa gBod effort, and it can Dlay~an increasingly important role -

__in future tourist developrr\‘e“h'i" But this.area must be dccompanied by a major tourist
' anractlon with a wrder scope. of pubhc appeal before its poten ttal can be achreved

-Smce the Pensacola area attracts large gtoups of famrlres and unmarned young aduhs .
. it can sefve not only as a finai destination- for vacationers, but aiso as a-“base of
: operanons for excursions through'out the area. This key posmon can be vrtany :
; .nmportant in the development of expanded tourist enterprises : and in attracting greater
.- numbers-of visitors to ‘the locality. Pensacola could logically serve as a home base for .

) tripé into Alabama, Mississippi, and other portions of the Florida “Mi_’ra‘cie Strip.*’
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: -”FDETAlLED ANALYSIS OF TOURIST FACILITEES

Primary Facdmes. anary, tounst'adracuons are dehned as those whvch vacationers |-

il either come durectlv to the area to see or 'stop while passing through the area to.’

'euther patromze or pamcupate in, As stated eartier, the Pensacola area lacks'a major - '

'pri iary tourist- facnlnv to Fival the drawmg povver of such nationally known Florida

anracnons such as Dvsney WQnd Silver Spnngs Cypress Gardens, Busch Gardens ete.”

) Furthermore.: lhe ared itself tacks a widespread image of entertainment and: recreation.

. ."._ﬂsuch as the dne possessed by either Daytona Beach or Miami Beach. in-order to

s ovetcome thss iatter deﬂclency (he deve!opment of a magcr nnmary tounst famhty is

mandatory . . . :

Pgnsacola Eeach 1 the ma;ot at!ractuon accordmg (o a survey oi tounst prefetences
and’ attitudes ‘conducted in this analysis, In teems - of physical charactenstncs ‘the

" Pensacola’ beaches are beauuful features’ whlch reed. to be preserved for ‘numerous
physrcal economsc. and aesthetic’ reasons. They are, m tact, one of the best examples o
£, sand dune develo nt‘ in me Unued States. However ‘the utilization of Pensdcota

: ‘aches coukt be s»gmfv‘antly tmprmed upon 10 mamtam ‘a ‘higher quality -and
_iperpe:uate theu' emovment m -the commg years. A very nmportam local pmgram to
mpre: « the drawing. power of the local beach aréas is, to restrict the. extent and-type
£ tanu deveiopmem alcmg the oeach hont Addltonal regulatsans over aesthetic .
fquahn in Iandscapmg’ .chemes and ‘commercial areas. could go farin elevatmg the .
:mage of the iocat shorehne area while makmg it possible to attrack more: tounsxs ino - ¢
\‘fthe regton. Part of mese aesthetic controls-can be oriented- toward keeping: the beach
ina better condition b improving maintenance operauons whcch wcu!d remove trash

: hner and other elemems of refuse Ieft by wsuers. . : :

A concerted effort shoum be dzfected toward provvdmg more apprbpnate facxhnes fnr R
visitors; . these showid inck:de added shelters and - cabanas of a pleasing design’
‘~harmomous with the surrout «ding areas, picnic grills, frequant cesteaom facilitees, and

- other trappings needed . for successful beach recreation activities. 'In” addition,
‘delineated parking and overlook aress should be prowded along the beaches to reduce

_the need for parking cars alangside the road on the shoulder. Vehicie controt. on

- beaches and sand dunes is needed at the present time, and the need will beconfe even

‘ gr.eater n co‘ming years as m‘ore peop!e f_requem me beat.hes inthe Pensacala area.

ln conclusvon the beach ‘areas offer a zremendous nolentiyl for expanded tourist
T attraction in futun years, but the present, tevel and method of utilization is net"'
competmve with. other areas of the: state. Poor development quality, {ack of aesthetic ,
- controls, subsz andard malmenance “and Jack of _necessary secreations! facitities on the - -
_-beach ait conmbuxe to the presen tly noncompetitive position of Pensacala’ Beach wnth
‘fespect -to other beaches in the’ "Muac‘e Smp and in gther’ Florida coastal areas. )
f_Fumre developmem of towism facmues in the coastal areas should be geared to -
s : 'prowcmg “more " creatire comforts and wore recreational opportunities ‘without
1 achuevmg the heghw charged, carnival-like atmosphere found in.other beach areas. The
1mponant objective is 1o pmwde htgh quality and naturalness whife also providing.an | -
adequate amount of vecreanonal oppovtunmes and creature comtorts: to sansfy the .-
needs of an expandmg numbef of annua) wsnors, : B :

) 'Sawlle 3quafe. Sev:ue Square is. the embod‘menz of the rich h:stoncal hentage of the .
‘. Pensacola area. Pensacola was in fact the first white settlement in North Ametica,
- inhabited by & group of 1.500 soldiers, farmers and missionaries in the middte of 1559.




e area and theksenlement was abandoned in 1561, A . '
i< speond settlement, des{rayed by French soldiers, was ‘established in 1719, and a'third
; Was erected in: the present historic area of Pensacola in 1723, This site marked the. -
’ 'construcnon of a wooden defense structure called Fort San Mrgue! Success-ve control
fby British, Amencan and’ Confedérate _governments’ stimulated’ growth . of - the
and mark the begmnmg of present-day Pensacola ‘A capsule history of
pubhshed by the Pensacola Hnstonca!

A !arge starm’ devastated th

- settfement
o Sevrlle Square s nn:ely s1ated in 2 tirochure

’Renoratron and Preservatrco Comrmsscon

: The Brmsh took ‘over in 1783 and bu\lt 3 smckade and Sevﬂle Square was
Soa cteared area outside i1s east walls. After the Spamards returned in178%,.

. “the.'stockade deterrorated although the block Hduse. and guard “housé |
N remamed untrl the 1820's. As the area'within the old stockade ‘develaped. i D

the cleared area on the east became- known s Seville Square. Since that :
! the - oid square fas SEETY MANY. changes of fortune. Savage Creek' i
Indiaris paraded here in 1813 waving ‘the 'still damp scalps; of. 250 men, .
v’»'women and childeen slaughtered in the nearby Fort Mims Massacre. dnv . .
1814, Genieral Andrew Jackson had skirmish with the Spanish here. ™" =
Later Union Soldiers rode their horses aeross it and finally, in the 1870,
rt ber.ame the socral eeuter of a crty riding hrgh o-r the great tumber boom,

become the

N Bemuse of rts crucral nosmon m the crty and in hrsmry Sevrﬂe Square has

‘fomt point- ot historical preservation an
..“presently senallin’ scope. but the well execute
' archrtectura( and sociat history of the Pensacola
" since the $8th Century. Seville Square marks she
whrch has.the. pmennas of becoming one of the hest
decosren has been made to include prrvate residences an

d effon provides a clearer ms:ght into the
area throughout its many transitions

i the United States. A wise
d commeréial actrvmes as well

- 'becommg 3 Iarge scale museu and helns it marmam its place as an achve sector of the

commumty

/" Atthough’ twemy-two d’r&femm

enough drawmg power o bring a large number of visitors 1o Pensacola. At present,
there are just 3 few hops and exhibition buildings open .o the public; even the
; museum housed in Old Christ Church is closed due to a lack of’fr_mdi. Again, the-
. sceni¢’ and historic significance of . the. Seville
“interest s not sufficient attract & large number o
. area and spend substamm& sums of: money.

- . This is not %o minimize the potemral economrc m‘\portance of the hi

" though. 1t 1s wmerefy 10 suggest that the economic potential of the historic preservation
 -area alone is not sufficiem: o carry the burden of tourist developmerrt in the area. In
- the future, tmwe.rer 'd!mhstmuc ‘area can be an rmportant “anchaor’
M major tourist contp]
. development of. arrmm:r royrist attraction which would be
" historical nature of the anea yet
_‘"‘-.’jfact the area south of Plara deferdinand and along south Palafox Street (including the
.. Baylen. Strest, Whart, property}. is. .3 prime jocation for 2
:I. "tounstccnvemron-ente,rrammem complex which wouid not “only - remforge the
economrc potential of the historic: ares ‘but alse :mprove the econormc vitality of

‘downtown Pensacola. :

d restoration ‘inthe Pensacola area.’ iris -

begmmng of a fine restoration effort -

as exhlbrtton houses wrzhm this district. This approach precludes the area’s from .

structures are noled‘on ‘the drmng and walkmg tours, -
. the area around Seville Sxuare ds still inadequate as a ma;or tourist attraction with, . © .

Square s great, but the breadth of
f vacatianers who will remainimthe - -

staric. area, -

" in developmentaf

e rm ‘downtown Pensacola. It ‘offers a fine opportunity to attract ‘
in_character wnth the -,

cater to 3 ‘broader spectrum of vacation ‘derrands. In”

significant




: In sum, ‘the hlStOﬂC preservanon area sunoundmg Sevr"e Squate is a fme effort of
which the. communny should be proud, but it is also qunet and notreadily accessibla
lo visitors: 11 alone will not be able 1o pull many vacat:onefs off Interstate 10 on their -
way xo Dlsnev World and other Florida résort areas. Seville Square and the -
. surrounding hnstdnc ‘district must be supponed by a, sngmhcant commerc'a! venture' e
whqch wd! have a broaden appeal to tomsts ol

Fort Pvd(ens State Park Fort. P:ckens Iocated on San(a Rews »sland was one of the ‘
tew tederal bastions in the Sauth which did not fall to Confederate forces during.the

" Civil War. It controlled the eastern side of the pass into Pensacola Bav while- Fort
" Barrancas comroHed the western side..in addition 10°the ruins of the old fort and the
coasta‘ banerues constructed in the late 19th Century, the park also includes numerous '
: \ swcmmmg opportunmes and beach areas which are patromzed by local residents and

~ tourists ahke Among its numercus recreationat facilities are” a large’ number of

' . campmg fac:lmes whi ch’ are very popular with vacationing fammos in fact numerous -
- famnhes camp in Fort Pu:kens State Park whnle vacauonmg in the Pensacola area.

Although th:s State Park is not a commermai venture; it’ can remaan an ‘mportant
: factor in bringing; visitors into the area. lts historic significance,. scenic beauty, and
many “recreational _opportunities make the park a3 ;lgmhcan( tourist attracnon
'Furthermore the State of Florida assists in providing some advertising for’ 1he
Pensacola area. through its effort to pubhcnze the State Park Svs!em, s

B Navai Avcahon Museum The Umted Staws Navy has a kmg h;s!oq "N Pensacola. In
1825, Plesndent John Quincy Adams established a Navv yard in Pensacola to take

- yard was desiroyed upBﬁ‘ their withlirawal after the fallzof New Orleans in 1862.°7
"facmty -was rebuiit after the Civil. War and - finally: closed in. 1911 Bur the
es!abhshment ‘of Naval aviation brought ‘abo the conversion of the site 1o a Naval Air
" Station in 1914, World: Wars § and H -firmly established the nmportance of YAS
Pensacola in. the American- defense svstem and it is.now tirmly estabhshed as the‘
* “Horne of Naval Aviation" o - -

e i

The US Naval Aviationt Musetm traces the utilization of -air power by this nation’s
o naval forces from its inception in 191 o the prasent participation of the Navy in the
" -United States” space, program. The museum has models:and photogtaphs portraying
the beginnings of naval aviation, ‘its expansion during World War 1, the advances
'occurrfhg in {ong ‘distance aircraft, tighter than air craft, aviation engires, and awarlon
ardinance which took place between the two World Wars. World War 11 acz@mes are’
. depicted by, photographs and.paintings of the major battles in- whuch naval aircraft:
. .participated during World War 11. Large exhibits of scale model aircraft and combat
_art are also found in the museum, A “Hall of Honor!* mémoriatizes Navy a@i Marine

‘ 'Corps recuptents of the Congressnona! Medal of Honor.

The US Naval Awat:on Museum is very interesting but to a fasrly '\arrow rhemel 1
 yas not-identified as a ma|or dgawmg factor in the tourist attltude su:vey conducted -
: durmg this study. :

The: present location of: the museurn is inconvenient 1o visit because Naval regulations .
" require - visitar’s pass foralt TOURsts: entering the base, and the facility is difficult to
find for someone urfamiliar w‘th NAS Pensacola. However, this deficieacy is shortly
St be recmned because there are plars to- bunld a permanent museum- <tructure putside

-34-.

- advan(age 8¢ the farge natural harbor.Captured by the Confedesates in 1861, d¥Navy . .




) mformatmn in the: Tagility. This with

" of the Naval. Air Sution “and to - prowd° a .mote :mwe fum\ of educauon ‘and.
permit more art: l°ﬂ15|ﬂ0 exposure ‘which could be
very beneficial 10 e, rmproved populanty and visibifity of this institution. ina better
location with ompmved ws»b:htv the Nava? Amatron Museum could_be a.more valuable
; componenu cf the ocal tounst economy U '

':.Greyhound ﬂatmg. The Pensacola Gneyhound Hacmg Pafk opens m May and;"

_' : continues through December into Septemiter: Matinee and evening races are teatured
._"for persons. over 21 vears of .age. A cmcktau! loung° and restauram facmtv are also
fotated atthe u'ack ) : : s :

This anracnon is sufi:mem as a seccmﬂarv tounst anractton but it is not a ma;or '

.- teature of the area. Because ‘ot thﬂ mﬂtctcon to adult patrons, the greyhound track is:
‘- onot rmportant to families who visit the area, In fact, the tocal track will probably neverjf
" become & mejor. draw; it cannot compete wnth the more estahhsheﬁ greyh.-und tracks S

in uennab and southern Flonda

: 'Sport Fnhmg. Sport fcshmg in xhe ‘Pensacola area consrsts of both fresh and salt water'f-.
{7 varieties. The primary freshwater fishing areas are on the Perdido and Escambia Rivers, .
" but ‘other intand wa_ter:bodses aslso artract the angler.. Typical ireshwater catches . .
_include ‘ass, pickerel, ‘perch, ‘bream, pike and catfish. Althaugh the Pensacafa drea
-does not_enjoy .the wrdespread reputation of Lake Seminole and Lake Jatkson 10 1he o
oo east, f-e@\waler fishing cae become a more important tourist-tesource in hnure years.
' Improvenment of freshwater fishing, however, must be Gased.on maintenance of high -

water quality standards in’ both river and estuarine areas while artificially smckmg

. “wiater bodies with game fish suitable for focal conditions. Joins use of am:-poﬂuhow
‘contro!s and tishery resources crnprovemem programs could be of- grem benefit 1o the1

o ucaitoumtecanomy L

'%!t water hsh.ng oceupies a dommam pcsmon in local anglmg A wrde varietv of

“available marine species—saitfish and marhn beyond the.100-fathom.line, mmeckerel and
other smatler game fish in inshore areas. redfish. in bay waters, and sheepnhead around-

) ;emes and bndges-nruwde ample epportunmes for fishérmen of-atk mterms

Big. game fishing for marlin and sallfush has a good potentlal tor strmgthsnmg the

‘regional tourist economy, because Pensacola is the nearest pov’ 1o the major fshing
‘-grounds. Destin to the east has -achieved 3 wider imiage as a tig game fishing .

" hesdgquarters, but these is no ratienale behmd Pensacola’s occupying this secandary
role. The fishing opportunities are equal in both locations. Maore advertising emghasis
in the Scuth and Midwest, coupled with establishment of a specific marina complex
for sport fishing “boats, could - make tourists more aware of big game fighing

'..;:‘: opportunities in the Pensacola area. Gréater patronage of spor‘a fushmg boats <an be
L mmulated by moonng therivin a central vrs»ble locatmn.

‘Charter boats servmg the inshore: areas and lafger party boats making r}mhf SXRCUTSTNS

to. Gulf snapper banks could atso. profit from an expanded advertising program and )

locax:on in a major “sport. fishing center.”” The sport fishing zenter could contain
tackle shops, fishing accessory stores, food stores and’ cafes. and numerous other goods

and servives related to sport hshzng—es well as the manv activities norma«lly assomated s

-with boat operauons




bait, ice, food, tackle, and related. fishing. accessaries is commonplace in Tocal small

. “boat.marifids, but boat ramps generatly do not have ;heﬁé added resources.

- competing in this segment of the recreation market. It could provide the foundation

Ctournaments’ fo supplement the Pensacola Beach Fishing Tournament and the
Pensacola Open Billfish Tournament.. . - T SRS

-+ activity and reinforce its overall drawing power.
' SUPPORTIVE TOURIST FACILITIES .~

‘:"Se.'ip‘portive, tourist facilities are those which do not actually’ draw visitors to the area

7. - but.serve’ many of. their needs while vacationing in'the lacality. They: are, however,
. .mecessary back-ups ‘1o the prithary” attractions and establishmenits "in the tourist

industry. As stated ‘earlier; a sound base of hotel/motel and dining estaslishmerits is

- recessary for maintenance of a -viable tourist economy. A lack of. acceptable

< food and shetter during their stay in the area.

Hotels/Motais. | Hotel/motel f'acilitiesi_ha(:e exhibited healthy grovhh_, characteristics
- during the recent past. Liocal growth rates in this sector of the taurist' econormy have

" out-stripped every other metropolitan area in Florida. An expansion of total business
! . volumes, room Enventoﬁy;, and revenues per rental unit paints toward a future market
" with a great deal of optimism regarding hotel/motel development. )

“ The exisxihg' inventory. o'f-hﬁtéllmptel' facilities in the Pensacola area are acceptable to
3 broad range of ecaromic groups, but a luxury facitity 'is not present. All lodgirtg

. establishments surveyed reported high summer occupancy rates, but those having the
’highést occupancy -rates on: a. yearround basis were uniformly those affiliated with -
. hot!;l/rhotélbhains. Commercial fodginig houses on Pensacals Beach cater mainly w0 a

- season,- while the winter months are -characterized by very “low’ occupancies, -

have the highest winter occupancy- rates in the region, becaure a significant portion of
"= their business comes from.commercial traveters on business trips. ., L

.‘.:',!n terms of taurist potential, chain hotel/motei operations with-a nationwide advance:
: reservation service and aceeptance of a large number of :credit cards wiHl fare best.

- Stnatter ﬁb’ét‘sf(}raa'inli/"‘oﬁtboar-ds)' used for 'Msﬁihuc__; in bay and inshore waters ars '
" faunched -from- smallér marinas and fish camps seattered throughout the Pensacola
. aréa. Public boat ramps are. also provided by local and State authorities. Provision of

~ Formation of an ares-wide sport fishing association could help unify all businessmen .

for & coordinated advertising “and promotion effort on its own and through the -
. Pensacola-Escambia County Devélopment Commission, An association ‘of this nature '
350 could be instrumental. in sponsoring and promoting ‘additional organized fishing -

- -To summarize, the role bo‘f fiéhing" in the Pansaco'a fdurist.econbir@y’hés not been. - -
' adequately developed. ‘This is not to'say that sport fishing will become the mainstay of .

the lacal tourist economy, but'the future of sport fishing.can be greatly enhanced by .

7 concerted effort on the part of local interests. Better advertissment and image building, .

on a broader scale is mandatory if the Pensacota area is to successfully compete with '
Destin in. the sport and big game fishing arena. Alsg, the esta'bﬁ‘shment of a centralized

sport fishing center in a highly visible and accessible location would help focus the o

suppartive facilities. will 2ctually defeat the success of primary touri‘st-:anva'cﬁon_s,
- because vacationers will not have sufficient opportunities to meet their basic needs for ..

‘tourist clientele’ and. experience sharp. octupancy peaks during the summer vacation -

" Hotél/i-notel establishments in doyvnto_wn Pensacola, especially those owned by chains, - .~

)




Since 61-percent of the trips taken.in the United States'are for pleasure, @t'i‘s impartant .

. that lodging establishments gear. their operations 10 capture as large a portion of this
‘potential mafket as they can. possibly reach.- Most pleasure travelers ‘make advance
-Teservations. and utilize one or more credit cards on. their. trips, The ¢redit card-advance
reservation provisions are even mare important in gaining convention business. While
“approximately two-thirds of all vacationers made fodging reservations ahead of time,
nearly 93 percent of those attending conventions arrived with a canfirmed reservation

~ made days or weeks ah_ead._of 1he actrat trip. Chain lodging operazions, especially those
with cooperative agreements with gasoline companies, are in a priche position to reach
-out.and capture the larger share of this growing vacation market. " -

Locally, one-fourth of the hotet/motet rooms are located ‘in Pehsacolé Beach, and

another quarter of the inventory is found. in the downtown area of Pensacola. Tre

rémaining haif is dispersed throughout'the urban area, with mast of them in subucban )
' Escambia County. There is a high concentration of commercial lodging establishments -
_along the waterfront with direct access to the beaches, but thosé Jocated in the.central

. ‘core, of Pensacola are too dispersed to efficiently serve for cofivention use. In tact, -

o most of the hoteis/motels-in the ansacéla area have’ very. little space: 10" offer
 arganizations which might want to convene in the regian. - L S
- o . weo =, id . : Lo
- Scatteration of the‘eiistingi meeting soace alsa reduces the area’s cqnven‘(ion potential.
A cansensus ot Florida convention bureau dicectors interviewed:during the. course of
this study reveals the following specifications tor 2 successful cbr'ivatuioﬁ complex: . .
=% Jocation in downtown ‘area of major city is preferable for aﬁes’{ and

visipility@s - 4 : Ce *

T klo'-dging, pérkihg and meeting sRACE Must be in very élosg proximity.

— . smaller meeting raoms ate mare important than large auditoriums
AN largé; open display areas valuablenfor industrial exhibits related to the
. gonvening grovt oo IRE
~ " ‘shopping and vre;:i{eat?énal opportunities must be available for wives and
o famili®s of delegates © - R
o . L Lk : S
- dining and evenjng entertainment opportunities must be available for
;. afternours” aciivities o : R A '
- Future actions. in the Pensacola area should be geared to.providing tourist complex
which will contain 3 major tourist attraction and a convention center passessing atf of »
the abowe characteristics. This would help the area create a major focus. of many
- activities refated 10 tourism and the targ:r travel market. ) S

Eating and Drinking Establisfnents. This group of supportive activities ingludes a wue .
B ;arie_q{o‘f'taci,ﬁtie; catéring to a braad range of the market. It encompasses activities
- ranging from a fast food service operation 10 an.expensive specialty 1estauran: serving
: a'gourmek'dinner at a leisurely pace; it spans the great var‘iew of drinking .placey

ranging. from. the ‘beer garden artracting young adults to.sophisticated cocktail lounges |

7 .ang might clubs drawing more affiuent. clientele. Together, eating wnd drinking

‘ . estahtshments provide most of the food and part of the entertainment for peaple who
" are visiting in the Pensacola area. A significant tourist develc sment eH ort could riot be
suceessful without an appropriste complement cf eating -2nd" drinking p(ace,s' ina

- supportive role. . : ' ' E

SRR 12
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" Restaurant ‘sales’in the. Pensacola ‘area incraased "l‘S percent anndally during the past. -

- decade, growing from a vearly volume of $8.3 million in' 1960, 10 '$20.4 million i
" /1969, The same time span tegistered a per-seat sales eipansion of 151 percent. Local . - e
“irestautant salés’have grown at: a faster rate than-any. ather major urban area in the o

" state. This gromh history; coupled with ‘expectad growth in other séctors of the )
- tourist economy, points toward a continued sound market far. expansion of food
service establishments. - R ’ S

At present,” the area possesses a wide selection of resté_urjan'ts with a broad range of
" prices. -Few of thase’ establishments are chain operations; but the many independent
: ;re‘sta«vﬂams.--'a,r's?..‘..sp.u,,ridtyf,.es.xab,!iﬁhgd._hiq's?nésses;_,,,!L*mﬁg.ﬁ.e..‘cer:ék‘erable variety of

cuisine is offered, seafood specialty houses predominate..- - . - ‘

Reirauﬁrar@ts'wt‘h entertainment {“supper clubs”) are fairly common, and the quality .-

.- of live entertainment is. generally high: The better restaurant. establishments are :
- ‘concentrated in the Pensacola.urban area; those on the beach are highly seasonal in- T o
-~ their operation,asjopposed,tq the year-round operation of those in Pensacola, -~ © L
" In-genzra), the eating and drinking establishiments in the Pensacola area are of good R

. quality. A broad selection of prices and fare are. :available, ‘and the number of
", "establishments are adequate to'support the dining rieeds cf a wide spectrum of tastes
“and’ interests. if possible, future development of. restaucants shiould be oriented to *, : _
.. .water locations to- achieve maximum benefits from ‘aés'r%etits and- other locationat PR
- considerations. The downtown Pensacola waterfront area could be developed into a . R
sudcessful restaurant complex, éspecially if coordir.ated with Jdevelopment of a modern .. ’ T
tourist-convention center. . - ' EEIRASE A AR

-_»Camping Areas. Camping activities constitute an important_element in the present
“tourist economy, and growing interast in outdoor vacations is indicated for the future,
" Currently, Woodall's Directory of Trailering Parks and Campgrounds lists thirteen
“ privately operated camping areas in the two-county r'_éQidh, but the largest existing
facility is found at F1. Pickens State Park. Added state-owned camp sites are found in - - -
the Blackwater River State Farest, but they are generally primative and located quite &
‘_distance from the shore, - T Lo

: Opération of privately-owned, camping areas is a growing. commarcial venture with a :
~.-good chance of success. Interviews with local campground operators and camping o }
_ equipment dealers revealed a high degree of optimism about the future of camping and DR
outdoor vacations in the Pensacola area. The present $15 miltion per year impact of
cémping on the local aconomy is expected to expand to an arnual doitar volume of
" ‘mearly $36 million by 1980. This expansion rate is highly favorable for develogment of.
"a,dded'ca’mp'ing areas and outdoor. resorts, but it is conservative because it facks the
f",'p'otentia'!_impac't- of the Gulf islands National Seashore which was recently approved
. by Congress, According to National Park Service projectians, the National Seashore - -
.o will attract 3‘Amiui0n annual visitors by its fifth year of operatior: (by 1976 or 1977y, .- :
e but the Park Service has not made any. specific allocation of visitors to the Mississippi -
and Florida'segments. At any rate, it can be safely assumed thas the Florida segment .-
“{mainly-in the Pensacoia area) will attract half (1.75 million) of -he total visitars. This
will greatly expand the need for camping facilities and_o;her _toqﬁst attractions in the ..
local area. . o ' Lo

. Future . camping aréas should be - concentrated in coastal and river areas to take " |
Cadvantage of unique environmental -conditions ‘while placing thenr in_locations -
. icanvenient to the urban center of the region.. - - I -




. Plans for-the’ National Seés'hbre p!aces a mmrmum emphasrs on’ campmg the campmg
" -facifities in Ft. Pickens Giate Park may evep be phused out if the federal governmem‘ '

. “takes title to the property and user pressure for beach activities becomes sufticient o T
" discontinue camping.. Therefore the major- responsibility for providing adequale‘ .

campgrounds will tail on prwate developers-and local govrmmem Future facilities

. mtenng t0. campers and. others wanting outdoor vacations should contan more than -
*. " ghe basic necessities for human comfort. They. should instead be geared 10 provudmg 3.

_wide' range ‘of recreanona! opportunities for the patrons. In short, they should be

“putdoor resorts’’ sather’ tha.. only camping areas. Anproonate recreational facmues o

for .an outdoor: resort. include hshmg and boaxmg areas, ‘hiking trails, skeet and wrap
“ranges, marksmanship sreas for archery, rifies and psstols pitch and putt golf courses,
trail bike areas, and numerous other opportunities” of . this. nature.. A “lodge or -
. “pavillion” would also prowde for more formal dmurg and eveding emenamment for

‘both: families and -aduit groups. . <Qutdoor resorts” tould*‘become strong tourist :,‘ .

"antrections in themselves and serve as 2 further base for drawmg into the Pensaco!a e
reguon v«s«tors who would patromze other local tourist aﬂrac. NS, :

-THE NATIONAL SEASHORE A POTENT!AL TOUR!ST RESOURCE'_

Congress ‘recently deared the way for xmpiementatlon of the Gulf lslands Natlonal_.
: Seashore proposal, 2’ “project with tremendous tourist impact. on the Pensacola region. '
The National Seachore wilt be divided into two major'sectors one in Fiorida and one
. in - Mississippi. The Florrda sector will extend from. the mid- -point on Perdido Key -
. _eastward to Destin {encompassing neaily all of the undeveloped portions af Santa '.
_': Rosa island). However, fost of the Florigla sector which will be vrmbedsately available
for! pubhc use WIH be developed by the Park Service in the Pensac&a ;egnon Shorehne
' areas | to the east will be added to the reserve in future vears . Q“ ;
. s . & : . o 'S '

~The- plan for the Naxn:nal Sea#hore mcorporates four ma;or acxmty centers and a,
serigs of smaller “'visitor use areas” in the viginity of Pensacota. The major activity

" centers are ta be lccated at ‘Johnson Beach, Fort Barrancas, Fort Pickens, and. Live

Oak Reservation. A park headquarters center wuH be located m downtown penfacota.
8 R
The Guif Beactr Area actxvrg;y center will be. eenstructed in the vicinity of Johnsen

Beach on Perdide Key lt wsl contain provision f for the fouowmq acmmes

2
s

- vtsnor conmm center
—  picnicking and SWATRINING on Gulf and Sound S\des '
~ - visitor boat dochmg?mm imtracoasial Waterway - p
— ' fishing and beachbuggy activites N |
=" jitney trips %0 eastend of Key :
- hcstory ) nanere snt‘w
. R . . -
The Pensacala Forts cenier will be ke irom the p.esem Pensacola NAS property lt
will contain -Fort Barrancas and Fcrt N‘cRae and the followmn visitor activities will be
provided:
-y - . .
- visitor contact cer?rer
- boat docking
C - boat 1owrs of fort areass
— _ picnicking and swimming
. history and natwure study |

39-



lt is. antaenpated that Fou Puckens State Park mu ‘be transfnrred to Natnona! Park
Service ownership and become apnmary aczmty center w.thm the Natronal Seashore '
it will »nciude' T : s

boat docking ..

. baat tours of fort area . .
{ picnicking, swimming and. camping -

* . fishing and beach buggy activities
hlS(OfV and nature studv L

The Lwe Oaks Reservanon wzll be transferred from the Navy Department to the us
Park Servuce and malntamed in a relatively natural condition, thor actwmes in this .

area wnll encompass the followmg Y

vtsrtor contact center e .

- boat docking from lr.tracoastal Waterway
: environmental study . :
'htstory and nature study

. Fous siall development areas wdl be constructed ar approx:mately one mile intervals
. 1o provtde sefvices to patrons. These visitor. use areas will include marina facikities,
. Itmnzed coner ision areas, swimming areas, and intensive play facilities for childeen.

. modules An ‘evashesd pedestnan way will conhect the Guif shore with the Sound side

area of Santa Hosa Island will contam facmtresfar these actwmes' S

:pccmckmg on Gulf and Sound sides
. .'v':sw"nmmg : x .
- fishing
. ‘boat launching
, hcstory and nature study

The Park Serwce projection of 3% miilion-annual visitors to the National Seashore by
its fifth 'vear of operation reveals only part of its potentral impact on the Pensacola
7. area. Federal offncrals are also anttctpatmg a peak annual visitor toad of ten miltion

' persons within two decades. These National ‘Seashore visitors will be a tremendous
;-_sumuius 1o the focel tourist economy, ‘because the absence of any bndges from the
©Mississippi iainland: to their portion of the National Seashme er effectwely prec#ude
‘any magor tounst attracnon to that area. : -

. with’amy degree ot accuracy. But a conservative sliocation of 75 percent of the annual

si'gn‘iﬁcantlv .;bot_ie $250 mitiltion by 1380.

1) Tounsr income (expendvtures) estimate’ based on the. 1969. statewide average of
S‘lﬁ 50 danty expondnure per vacatloner : :

+40-

Santa Rosa lsland m general wm be devoted to a lower mtensm/ use of the shmelrne. ’

a'kmg wili be prowded for approxtmately 1,400 cars at each visitor use area, and.’
additional parkmg facthtbec wilt be built along the.highway between ‘the devélopment

‘ T €ach visitor vse area. According to the Park Service development elan the general

‘ . _At present the economic. rmpact of the National Swashore is nmpcssrblc to determme R

“visitors speading only one day in the- Pensacola region would amount to an additional
-8486 mithion yearly toumt income at the end of the first five years of Natioral -
“Seashere  operation: This -would raise the dnnual  tourist revenue ta a level -
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SURVEY OF TOURIST BEHAVIOR
AND ATTITUDES .~ .

OBJECTIVES

The primary objectives of this survey were to determing where Pensacola:area visitors
come fram,what attracts them to' the locality, and what they do while vacationing in

k the regian. Another desired result was to determine same. of the most important of
taurists” zttitudes. By investigating these areasitis polsible 1o conduct a more effective
program for developing the area's tourist economy, because -the. siengths and

" weaknesses of the present tourist base can be more clearly detined. -

- . > b
The .overalt -objective f this survey, then, is not to kéveal,any'vgv:luti'dnaw solution
" for ex;j‘ai\ding‘ the ‘uju»rist economy. Rather, it is a fazt-gathering effort ich wilt
- permit tocal public osfticials and_-businessmén to pursue:,‘ta}»johg-termdgve(omm
praaram keyed to tacts instead of intyition. o : C
L - .
METHODGLGGY ' .

This survey was gccomplished thraugh she use of self-executing questionnaires. That'is,
. in most cases the visitor completed the formeen his own ir».xt‘igtj'v_e ratfier than being ..
confronted by an interviewar. This approach admittediy resutts in a lower percentage
of réturns, but the lack of staff r_est:)%r.ces and the shortness of available time pointed
toward the_metﬁog used. Co ) c :

- R

Sinc® many tourists stay withfriends and families in private Hbmes (and commercial

- “fodging establishments have g0 way of readily distinguishing vacationers fram ather.
R tors), jt was impossible to accurately_de\texm{ne the total number of totrists visiting .

‘the Pensacola region_dufin'g the course of the survey. Consequently, it_wés nat possible
to compute 2 sample size. The. assumption that the sdmple reasonably ieprese‘nted- a
cross-section of local tourists was made, but the findings had to be erpressedt in
percents of tesponents rather than as a portion of total tourists.. ST o

Py great deal of cooperation ‘between public officials and iocal businessmen was

- requiréd for successfully _co%duc!-ing the survey. -Copies of the guestionnaires were.’
placed in every hotel/motet establishment in.the two-county region, and the Tourist
‘Inforgation Center erm-loyees completed 3 survey: form for every.vacationer who .
© visited ' the: Center . in" search of aid. Campers were"inrérviewed directly by
Escambia-Santa Rosa Regional Planning Courcit statt members. information from the
completed survey guestionnaires was key punshed;inm data prbcessirg cards, and
<" analy22d by computer. o R e T

';_4‘,_.. .




B MAJOR FINDlNGS

' Tounst Ox iging;. The most nmpor(am fmdmg of this survey was 3 clear determmahon
ot the primary tourist market area for the’ Pensacola région. This. is dec:dedly the
Southeastem Umted States (59.1 percem of vacationers surveyed), but the Mid- West

occupies.- a, fanrlv strong second- -place posmon with almost 20 pcrcent of the visitors,
Co'nhmed these two- geograph C regnons conmbute approxm\ately Tour out’of every

‘five tourists coming to the Pénsacola area. The West and Northeast, raspectively,
‘ --follow the South and Mud West in terms of umportanct 35 tourist market areas. )

'-Pensacola dnd its surroundmg area exhibits ER ma:ked dnfference from statewnde_

patterns of lourlst oFigins, Thos do"erence is prumanly found in lhe basic market

o orxematlon of the Pen;au)la regnon and Florida as a whole Local attracuons draw

nearly B0 percem of their visitors from the Southern States but on a rtaxew:de basis
only 22.6 percent ‘come from ‘the South. In general, the staie presentiy draws its

vacationers from a broader area of the nation and the Pensacola vegnon possasses a -

market area sirongly dominated bv the South and Midwest. A comparison of tourist

" origins for the local area and the state are shown below and clearly points out the

T fundamental dnfferences in the market srructure of lhe rwo geographic units,

TABLE l Comparatrve Selecmd Orlglns of Tounsts wFlonda and Pensaco)a Reg:on N

MAJOR AREA L . PERCENT OF TOTAL TOURISTS
R PENSACOLA” ; srATeme?’
, *S_odzh L ©os9a% . 22.6%
Midwest . T 19.6% : 33.8%

'Nojtﬁeast S _ 57% - . 26.5%

1} Survey by Escambla Santa Rosa Reg(onal Plar'mng Councnl &
Mo Smith + Associates :

. 2) Ymrist Studybv Florida Debarrmem of Cormmerce

In terms of the southern scctor of the Iocai market area, Louns:ana is ‘the most

_imporiant state.of origin, with nearly one out of five vacationers commg from that
-+ state. Georq:a Alabama and Mnsszssnpw are also. notable in the Pensacola area wunst
: economy Dﬂ:asls of this southern market sector are presented below in Table 11..

~TABLE »Il., Share of Total Lbcal Tourist_s f?b‘m Southern Sfates -

O TOTAL 59.1%

Florida .-~ = - C o 8s%

- Georgia. -~ T 8.6%

. Alabama o gs%

“'Louisizha . , S1.9%
Mississippi . - I 6.7%
Remé}ndér of South - L 85%

SOURCE Survey by Escambna»Santa Rasa Regional
Plannmg Counc-l ang Mito Smnth + Assoc.

.42-




- Transportanon ‘Mode. Trave' modas of ‘vatationérs are 4mporlam o both “local
"businessmen and public officiats:’ Since' 3% millioni Nanonal Seashare visitors dnd an
additional 630,000 vacationers Aot related 10 the new federal. project are exper*ed

. o ; T - ‘within - the next ian years, their methed.’ of transponanon can _have an extremely
REBLURN L T ~tmporiant bearing on numerous local dec:s.ons c

The existing travel pattem of local vacationers (s very <smdar to. that (or the sxate asa.
whole. Statewide, 78 percent of all tourists arrive by automobile, and 88 percenl ot
"those patronizing J»e Pensacola area travél in the same manner. Although there is a
heavier -dependence on automoblle trave! in the ‘tocal tourist market, both areas are;

W

" grouped’ together at the state level. These amount 10 22 percent of local tourist traffic.
Locatly, the combmed group of -non- auxomoxwe travel modes can be subdw»ded

* “according to the following methods of transpartation: (1) bus = 3 &% of all mcommg
tourists, (2) train= 1.2%, and (3) airplane = 7. B/u e .
‘-Purpose of VmL Because of the studv method employed persons ather thm thasz

-hon-pleasure travelets failed 1o distort the other findings of the survey, because they.

shown on the foNowmg table. -

" _TABL'E_.-IIL Purpose of Visit

: Vacation‘ o - » ~l>‘78.lv

Business T X

Other - L 9.4

SOURCE Survey by Escambla -Saats Rosa Regnonal Planmng
Councit and Mile Smith * Assoc«axes

Number of Visits.. Repeat business. is as :mportant in tourism as in any. other
commerdial venture. The tourist who returns annually . to spend. his vacation in the
large share (68.3%) of the tourists surveyed had visited the Pensocola area on. prev:ous

) occasions. Almos! seven of every tén vacationers had vns;ted the local area befcre

TABLE IV Number of Vacat»ons n Pensaco!a Area

" None '_ o ,- ‘31.7...“

. _One I o278

Two o2 .
 Three = - P X Lo
“More Than Three IR X : E

SDUHCE Survey by Escamb:a Sama Rosa Regnonal
Planmng Council & Mu[o Smnh + Assoc. '

characterized: by a-major emphasis on this rmode. AII other means of transponanoﬂ are

strictly. .on ‘vacation. were mcludﬂd in the survey -sample. 4t is befevadt that these

were. instructed 1o ‘disregard . all’ other quesnons on the form The tindings:were as’ )

- Pensacola area is extrémely valuable to the local économy and all feasible efforts
shouid be diracted toward amacnng this type of clientele. This survey md:ca!ed that a2

Dommam Attractions of Pensaco{a Area. The sample of vtsnors surveyed in nns study 0
was_requested to cite the dommant focal auracnons whvch drew xhem into the reg:on. o




Overwheln'\i'nc_';lv,‘ r\aturdl beauly and ‘the beach areés were':me ‘mosi important

atuributes nmed- by the persons surveyed. These attractions accounted for aimaost.

" one-half of alt responses. When spoit . ‘tshmg s included in the tabula(ions‘

approxzmatelv sixout of every ten responses were counted. Other nmportant
attractions included camping. opportunmes ‘historic areas, and avau!ablhtv of state

- park tacilities. A relatively small share {5.1%) of the total responsﬂs mdncated that
" nightclubs and other evening emenammen: of this nature were important in the

decision .10 vacation in the, Pensacola area. The detarl of these responses are mesented:
in Tdblev below S B

TABLE V Dommam Tounst Attracttons m the Pensacola Area

Type of A'tracnon i Percent of Totat Responses
| Beaches - o 382 .
_Fishing . .~ L S '_ 1007
B_oat«'ng o : Y ¥ ¢ R
CHunting: o 05,
. Scenery. . BT k& I -
.. State Parks S BB ;
Camping - : S0 T B2 L
Historic Areas S ease
.. Night Life oo 3 N e r o
SOURCE: Survey by. Escambna Santa F\osa Regional Piamnng' , ;Zk ‘
S .. Council and Milo Smith + Associates - L ed o
R i -"Percemages should not total 100 0% because of - Q.

Qu"rp'e requnses by wisitor:

“‘Length ot Stav. Thts ltem is extremely am%ortant because it relates directly to the.
" amount of money a fourist will spend in the area. A longer stay brings mare inccme 0
focal establishrents. This, therefore, should prompt area businessmen to create 3 .

better. climate and. added recreational opPortunities 10 encourage Ionger vacations in

[ 23

. ‘the reglon o R -
- @ K s aEan E

. The average length of stay on a slatvwgdc' hasis increased steadily from stightly more

than eleven days in 1964 to more than 15% days in 1968. The statewide average for
1469 ‘declined ta 12.9 days per tourist, “but thig one-year decline may be a ‘tesult of

currert mational economic condi®ions (mﬂanen - (ecess‘on = 1gck of discretionary,. -
" income for vacation purposes),. G General annmpanon of more Teisure time ami higher -

personal’ mcomes througheut the natnon pomts toward substanl~a| increases i@ vacation
engths durmg the coming decade )

[T '

' A\mough the i’n(ormanon col!octad in this samp!e survey is not dlrecﬂy confparable 1o
. statewide averages, the percentage distribution of ‘vacation groups by length of stay
B mdicates a tavorable position for the Pensacota region within the state. More than 86

perr,env. of the tourists remained for ten or more days. The second hnghest interval was

“one day (7.4%), probablv grouBs from Alabama, Georsia, and nearby Florida counties.
- Two-and three-day stays ranked in the third posmon and comprised five percent of the
- woups surveved ' ) ’ R

Type of Lodgmg The survey quesnon deahng wwh !odgmg types 13 probably rot truly .
representative of al tourists who vacation in the 3rea pecause of the methiadology -
-“used Siace it was not possible to make adequare contact with those \nsmng wuh"
friends ‘or relatives, this group was obviously under-renfﬂsented in the sampl» The. -
sampte drew most heawly from those staying in som= kmd of trarmen( lodgmg facﬂrty,




v onlv 84 percent o( the sample group responded as' slavlng ina private home This .

“much dus;:amv between, the Pensacota area and the statewicle rate of 21.5 percent

- staymg with friends or relatives is unlikely, A tocal rate more close!y approxumahng

lhe state fagure is undoub!ed.v more real stic.

Ommmg the "prwate home respondems hotelfmotel es!abhshrnems accoumed foi

‘the iargest share {72 9%) of tourist’ iodgings. Mobile homes and ¢amping outfits

eompnsed 128 percent and 14.3 percent, respectively, of the fransient lodging tyDES,:.“

Both of these rates are substanuallv h«gher in the Pensacola reg\on than tor the state as
awho%e E ‘ L :

Y

Composntlon ot Vacation Group Accnrdmg to the fmdmgs of th's survey, the pnmary T
!vpe of vacationers auracted to the Pensacota arez are family groups Fammes totaled -

.. 81.3 percent of the studv “sample, with jone alult tourists comprising anothef 10, 3
percent. Adults travehr gin groups accounted for the final 8.4 percent :

Chlldren in Famnly Groups. On the ave’ age there are two children accompar\ymg each
fam;ly vacauon group: Half of the accompanying children are over 12 years old, 35

percent are in the five- to-twelve age group, and 15 percent .ire less Lhan five years old o
- “la purely statistical terms, the averape vacationing family will generate ane: ch:ld ovef

twelve vears old, Q.7 chcld%etween five and seven, and 0 3 chlld ur\der five.

lMPLlCATIONS OF SURVEY FtNDINGS

The foHowmg are the most |mponan‘ implications md;cated by the flndmgs of this -
survey. They point’ ‘out. some general directions in which businessmen and public -

officials can move 10 |mprove the comperitive position of the Pensacoba area in the

" statewide tourcst e rket.

Tourist Origins: —  The South and Midwest, as the primary areas of Iocal tounst
: prigins, constitute major mat et segraents which should be
oo suhjected tw increased advertising etforts. “
= fLocal business and potitical leaders should push sxrongly tor
" an Interstate connector which will imprave tocal linkage with
the Interstate highways serving the Midwest and other
! \poctions of the South. ’ -
- Local wsubmw should be increased in the Northeast to draw

more iourists from that ares, but this area has a lower market

E .pmemral than those with more dlrecl access 10’ lhe Pensacola
| region, :

‘=" improve focal wsxbulm/ in the Southwes! 1o capture some of
"me Dnsney bound tounsis entermg Flonda on I 10

Jransportation . — 'The heavy emphasxs on automobile travel- by tourists will

Mod_es: o - require that all impoartant tourist attractions be: served by
RS streets and highways hav;rg sufficient access 1o _meet !he
waffic demands.

- I\Potormg tourists should be gu:ded to- mnajor recreatronal and )
“other -attractions by a pleasing, - coordmated system of o
mfovmatmna! signs which mﬂ be a credn to the aesthenc :

; __qualmes of the area. v
— Heavy emphasis on automohlle travel will require extensive
o parkm{' #reas at the beaches and other tourist attractions.




Number of Visits:

Dommant
Amacuon: .

'Léﬁgxh of Stay:

lf pfoperly handled touusts cars can be a subs!annal ald in

van advertising effort. Attractive bumper snckers can be used

to'publicize the area in a "See Rock Cnv" vein.

'The htgh percentage of repea! Inps 10 the Pensacola area.

indicates that concerted tocal eéfforts to further generate-

répeat vacations would be valuable This could possibly take

the form of a "‘Pensacola Hosp:tal:ty" campa«gn entanhng
direct- mallmg of brochures, hotel/motel reservation forms,

-activity. ‘announcements, and other appropriate items to prior
- tourists who register with.the Tourist Information Center, or

in local hotels and motels, and who anend convenuons inthe -
local area.

'Hepeat trlps by famalv groups can be snmulated by pfowdmg-
* @ wide variety of recreational opportunutles for chtldren as

weil as aduits.

Strong respohsé:‘bv the ‘survey sample indicates. that the °

“beach areas and natural scenic beauty are the most important .

attractive forces in. the Pensacola region. Thus, the true -

. economic value of aesthetnc quahty n these areas is very -

hugh Public efforts should’ be- directed toward preserving
envnronmental conditions and avondung wsual blight in the
coastal areas, :

The -mportance of water sporls m Iocal tourism is very great -

* at the present .time, and it is antnc»pa(ed that their role will
“‘expand to an ever greater level ir the future. . To meet this

increased demand, added facifities must be provuded for
boaters and fishermen as well as for bathers. - :

The importance: of camping "to the ‘area tourist ecoriomy is
clearly. established. However, the present populanty of
camping activities does not approach the influx of outdoor
vacationers that will accompany the opemng of the Nationat
Seashore. The entire coastal area within the Pensacola region .
is admirably suited to’ camping, and local fand use reguiations

. should be geared to encouraging development of high quality

campgrounds and outdoor resorts in appropriate locations.
An active program by the Pensaco!a Escambia County
Development Commission could help publxcaze campmg
cpportumtnes in the reg«on ) o
Historic areas have not achleved their econormc potenitial as
ve;; With d°velopment of one or more. major | tourist
anracnons historic sites and _areas wrll contribute more
posmvely to the local tounst economy .

The large proportion of Iocal tounsts who stay in the area for
more  than 1ten days provrdes many opportunities for
development of numerous recreanon -tourist activities which
can give variety 1o a vacation in thie Pensacola area. _
The long duration of visits and the area’s strategic location

- also opens the potenual for visitors to use the Pensacola area -
‘as a convenient “base of operations” for side trips. into other
areas of West Florlda Alabama, and Georgna




‘l"ype of Lodgiﬁé;

S

Composition of .-

Vacation Group:

Children in
Family Groups:

Groups from rearby areas staymg for two 10 Ihree days can
be further enticed into -the region by coo:dlnated use’ ol )
special fong-weekend package arrangemenls at tocal resorts.
This technique can be us»d in me spring and fal! to holp .
lengthen the tourist season. :

The strong  emphasis' on . hotel/motel accommodauons‘ )
evidenced by the survey group indicates a commumg demandv

for good quality commerc:al lodging establishments in the - |

Pensacola. area. An aggressive, program.geared to meeting this
growing demand could be assisted bv an wctive orgamzanon

" of hotel/motel managers and awners,

‘Local popularity -of camping is almast twice as gteat as that

. indicated on a statewide basis. This trand is expected to

vcommue especially . with the opemng of the Nationa!

Seashore, ‘and more facilities’ should be prowded for this
group. - “Qutdoor - resorts offering’ a wride - range of

. recreanonal actuntxes also offsna sound potentual in the area.

The heavy concentration. of fam'l-' g(oups in" the survev' :
sample |mphes that recreanon opportunmes,onented to
.. widely varying aBe levels should. receive mﬁor emphasas in.

local tourist developmem. ) .
The area is also popular with rhe young adult group @thelr
primary mlernst lies in actw:tues closely relazed to ?he
beachis

s,

Most of the children are over twelve yeare of :3eq and

- comprise g - congiderable sector of demand for goods and

services. This opponm.ry shoutd be capitalized upon by
prov%dmg goods and recreauonal opportunities geared to this
portion of theétou_nst market.

-
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The future of tourism in the Pensacola area is very‘;Bright. but-the community rhusl
" exert aggressive and couidinated efforts if the growth in this economic sector .is to
benefit the general public as well as the private bu;ineﬁsman. A high degree of
community action is warranted, because future tourist activity promisds to.become a
major source of -growth income for the Pensacola area. Unlike tﬁe%usiﬁess attivities’

" catering to residents, tourism expands the market for goods and services vended locally
by brifging outside geople and gdollars into the area. This"’im_ponéd". in orpg is -

effec‘:i.ve in providing sales, jobsa'nd disposable income to numerous local citizens,
The most important factors affecting the fuiure of tourism in the Pensacola area are
the qualities of the natural environment and the historical tradition fount throdghout
the region. The.importance of these faggors is so greatin the minds of tousists that the’
" preservation of them becomes an economig, necessity. - Their ‘importance is the
keystone around which to akpand tourist interest. The: beaches, the bays, and the city
. are the three-point. foundation for @rbviding attractions which wil -strengthen the
potential for tourist development in the area. Preservation and proper utilization of
'the beaches are crdicial to meeting the ‘demands of a larde segment of the current and
futuse vacation market. Withsut high " quality beach areas maintained -in a good
‘condition. . the Pensacola ére?) will fose one of its basic.attractions. Implememation_ of
the Gulf Islands Nationai Seashore will provide an effective vehicle for acBomplishing
_these genéral objectives. ‘ : ' S
The bays provide an_additional’ opportuniry for bringing "the maritime ?nvironment
into contact with larger areas of the region. Although indulétrial‘ pollytion has been
instrumental in the declining quality of sport fishing in recent years, the bay areas still
k-‘re,oresentv an important tourism resource in terms o overal) aesthetic quality and

_Providing opportunities ‘for ®oating and simitar water sports. In addition, the bays. | |

provide a setting suitable for development of numerous recreational facilities along the

. shoreline. - Finally, the city can become ‘increasingly impartant - by ~providing

N fecieational and es.22rtainment opportunities within a historical context. The future of
the city in tourist development can be greatly enhanced by aggressive action on the

‘part of both public and private groups. A major catalyst to bring mofe people into the

historic sections of Pensacela will be neeéssary.,'honger, to fully réalize the tourist’
potential of the area. .~ . . o RN N



“visitors will br.ng about untold needs for public facitities and services whith must be

provided’ by Jocat govemment I order lo meet these challenges, both the public and

'pnvate sectors of-the commumty muist mobrhze their forces and prepare 10 meet the
oncommg dem:mds oi an explodmg tounst market. :

‘,AH of lhe primary tounst resources, mamly those ralated. to the natural envrronment

T and t0 the area’s hsstorrcal tradmon aresent an optrmrstnc prcture in terms of future
.-expans»on Beaches and- natural scenic beau(y were lusted as the two most popular

attractions in the'survey of tourist atiitudes.. Since the Pensacola area possesses some
[ of the most beautiful “and- unspo»led ‘beaches on the upper Gulf Coast, it is in an

excellent posmon to capture an increasing share ot thar portion of lhe vacatron market °
o wh:ch prefers to enjoy its water sports Gutside of a. large city-such as Miami. The Gulf -
L islands Natronal Seashore will further _reinforce this. posmon by anractmg large
rumbers-:of visitors while preservmg the beach resources in their natural conditions. .

N The' Nauonal Seashore will.also act as a strmulus for addmcnal development of related
: tounsz attracuons in other parts of ‘the reg|on These other attractions. can capitalize

"on (he magor expansron of the market créated bv persons commg into xhe Pensacola
area to ws t (he federat facrhty. . . o

The hrsloncal hemage of Pensacola can beeome an’even more rmpartant element in
E future tourlst developmem ‘By adding further’ quahty to the:i image of Pensacola asa:
i vacanon area, exustmg and developing historical attractions can reinforce other tourist ]
' resources by mcreasmg the VaTIE\Y of entertalnment and recreauona! opportunmes'

avarlable to the visitors.”

Fart Piclien; State Park is a combination of history“and shoreline recreation; While it =

‘will be absorbad into the National Seashore, it will continue to serve as a refiection of
popular water sports and the historical significance of a fort dating back to a period

before the' Civil War. 1t will serve as a key component ‘of ‘the Niational Sedshare,’ and in -

addmon to its fine beach facilities. it also contains a srgmhcant number, of campmg

spaces within.its boundanes The ownership of this fac:hty is ummportant because it

wilt conunue o draw vusrtors to the Pensacola benches as well 2s to the area.in ger\e(al .

A smaller facrhty whrch has an expanded potential wrthsn local tourist development is
_the. Naval Aviation Museum, It is anticipated that the Naval Aviation Museum will

expenence everi better anendance in"the future when the facility is moved to its new -
- location outside of the Naval Air Stdtion and placed in a larger building. Although ofa
" ‘much more recent vmtage the Naval Museum is'in keepmg with the general historical

'perspectrve of the area, because Pensacala ‘is the home of naval avratron and the

L museurm’ traces ‘the growth -of this activity by .our Navv from ns mceptron to the_-
o present space program. ) :

Closely related to the attraction exerted by beaches and natJral scenic beauty, sport .

fishing has good growth potential because of the good fishing opportunities available
and the general relanonsh»p of this activity'. to other popular outdoor recreational
opportunities in the area. O the other hand, better visibility to a broad range of
vacationers is necessary if sports hshmg 15'to attain a level of developmentin keepmg

with ies intrinsic potential: This increase in vrsrbrhxy can be partially accomphshed by.

establishment of -the sport fishing center in a highly visible location and by better
oryanization of frshmg boat captains and gu«des .Accomplishment of this goal can
lﬂvate Sports frshrng to.a more important posmon wrthm the local tourrst economy
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o Nauonal Park’ Servnce pro;ectrons ho!d irue, the Nanonal Seashore wrll evemuallyr
’ brmg 3. 5 million visitors per year into, the Pensacota @rea, creating demands for goods -
and services without paranel in the past, Somultaneously, the tremendous surge of .
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Suppomve touns! (acolmes such as commercual lodgnng estabhshments and food’ :'

" service businesses’ gcneratly arg ‘not the mzjor magnets for drawing vacationers into an‘
area, but an adequate inventory of these facilities is necessary if toutism is 10 become a. "
-viable economic force. in shori,-if 3 ‘vacationer cannot find an adequate place 10 sleep -

and eat he ‘will not patromze the srea during his vacation. These suppomve facdmes

consmute a necessary back-up 10 the’ primary tourist attractions and’ are in many
fespects as .impaortant 1o successful touriet deveIOpmenx a3, the amacho'\s which
mmallv draw vacanoners into the area. :

Hoxels/motels offer a very good ex,)nrson pmenn‘l and a gocd mveslment for area E

businessmen. At present, the bulk of the hotel/motel facifities is Iocaied on the beach
and in downtown Pensacola.’ This panern will probablv continue into the future and

local ‘efforts should be directed toward encouragmg the positive factars cesulting trom’
: &hese comentratnons while mmurmzmu any adverse’ effects resuiting from this gattern.
in general the patxem has _many factors m favor of its continuance and the pole'mal .

for success in these two areas is great.

Eatmg and drmkmg p!aces, like hotel and mmel facifities, must be adequate in ‘number ;

and in range of choice. to-meet the demands: of an Pxpandmg tourist market. The large
: number of .expected tourists in the Pensacola area paints toward an excepnonally good
growlh potential for- these establishmerits. Also’ ‘like hotel/motel fasilities, the future

expansvon of eating and drinking es'(abhshments “should.be oriented toward locatipns

ad;acent Yo the -water. This’ wnﬂ permct a bettér capltallzanon upon the aesthetics of
" location whole prov«dmg far an expansion ot seafood ’estaurants m keepmg wnth the
general character of the Pensacola area. -

2

“Camping areds also wvll be greatiy demanded by !hé incoming louﬁsts during the next
decade. Past history has shewn.the major expansion of camping demand in the region,

. 'and the area has a good potential for development additional commercial campgrounds .

to meet the anticipited increase in camping yacationers durmg the next decace.

© “Outdoor. resorts”’ with a.wide range of racreattona% oppourtunities appear to be a

fertile area of opportunity for capxunng part of th:s expanding segment of the tourist
market. Generally, the future development af camping areds and outdoor ‘recreations

-should be concentrated in the ‘coastal  zone 10 take advantage of en.ironmentat.

conditions and to be tocated thhm convenient driving dmance to the cemral cny

ln general the- most effective strategv for lacal off:c:als and cmzens ta tollow is that'
“of - capitatizing on the existing strengths within -the presem tourism ‘market. Thos’

pnmaniy means a bener whihization of existing beach: resources and natura! scenery as

. attractlons to tourists. Events such as golt and fishing toumameuts are |mportant too!s-

o be used in lengthenmg the present tourist season but they ¢annot support a

5|gmﬁcant tourist economy by memselves The area must contain other attractions =

' whtch witl draw tourists over a fonger.period of 1ime and for longer stays. However, it

os :mportant that a majer commercial tourist attraction be recruited. This attraction -

should be in keeping with the natural setting of the Pensacola region while having a

mdespread image and broad range. of m(erests to many members of tho vacationing .
public. A - major tounst-entertamment conventlon complex located in downtown

Pensaco\a could have sudv.; catalyttc |mpact on the entire area.







WHAT lS QUAYS!DE PENSACO LA?

Quaysude Pensacola ‘as an entertammpnr and shoppmg dlsmct captures 3 hemag‘e of }
-maritime life for tourists and resiuents aune. It expresses the historical 4mportance of .-
-Pensacola, the port city, within the’ modern come;( of P»r\sacola the.vacanon city.

Centenng ‘sround South’ Palafox Street and Baylew | Street Whart, Ouaysrde Pensacola

_represents a remendous potennal for local tourist development. lt occupies a pivotal -
. pasition between theoproposed gcvernmemal center ‘the central business district, and .

C'the . oulstandmg ‘historical preservauon area. ln addition, . programmed street

. unprovements will provide excellent- access to.the area from Interstate 10, an -
mportant touist corridor in coming years East- west access wm be enhanced by the_‘
proposed constructiony of the shoreline drive begmnmg in thes -area and connnumg -

i along the waterfront in an east and north dtrectuon_ A

Reinforcing the area's Iocation’ai advantages, South Palafox Street retains much of the s

flovor and character of an historic waterfront city: Pensacola the..Port. Marine

hardware and equtpment compames cammercial fishing, open boat docking,

steamship agents, taverns, and' similar actwmes create the nucleus of a potentially

stgriificant tourist district. The opportunity 1o infuse life and additianal commercial
activity into this area exists in its basic character. ln addition to the architectural style -
and commercial activities fdund dang South Palafox, the Baylen Street Wharf property’

offers immediate availabitity. for devetopment of a major tourist attraction which
would reinforce the commeércial strength of South Palatox and complement its’ historic
" character through proper thematic development. Properly nmplemented thls proposal
. could become a strong tounst center in the Pensacola area.

South Paiafox Street and much of its surroundmg area demon,trate an archrtectural
and h:stancal quanry reminiscent of several of the nation’s most well known to_unst
. areas: New Orleans French Quarter, St. Louis’ Gas Liqht District, .Underground

Atlanta, San Antonio’s Riverfront, and Tampa's Ybor City. Each of these -areas built.

upon |ts pasx and histroical | radition to " become important assets to the tourist
j economy in ats locale Samtlarlv, Pensacola can fo!!ow the ‘successful paths of these

other areas by convertmg South Palafox to a tourist complex based on.a varied

“historical theme Quayside Pensacala would reflect the natural architectural theme and-
; chafacter developed through the area’s long h:story B would not conflict with Pitt” S .

Shp or other portions of the hrstorrc district; rather 0uavsrde Pensacota would accept
and expand its giver form into a neéw activity center which: would reinforce other

|mportam commumty devetopment abiectives. lts mixture of activitias would

comp!ement comp‘ete and revive Pensacoia s commercial waterfront

—
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WHAT WILL BE INCLUDED IN QUAYSIDE PENSACOLA?

'Even todav there are heallhv slgns w.thm the- commun.ty whsch point toward Ihe." .
’ porcnual success of - Quayside Pensacola. 'In addition to the. ‘numerous restoraticn - -
“efforts. rdkmg place in the historic district, Paasacola busmessmen are taking advantage
of lhe prasence” of’ many, fire old bunldmus ‘which express the local architectural ..

characier by converting them to retail and office space. Notable examples of -these
projects are the 200 Eas! Govemmem Butldmg Sevﬂle Ouarter and Pensacola

. Restawam Supply.

‘Since an important objective is to'bring more tourists into.the area and strengthen the
-fegion’s commercial center, the patentiatl activities are mahy and varied. However, the
key elements are. an_amusement complex, a 250.room motor Hotel, a convention
_ center, an international bazaar selling mainly’imported goods, restaurant and nightelub -
;"ealabllshments and a sport fishing center. Specialty retail outiets and personal services’
“are other fitting. activities for Quavsnde Pensacula The area would also be suitable for a'v )
limited a'nount of rentable office space - L o

' Ouayside Pensacola'contains ‘three {Srimar'y funcrions: tourist’ amusements for the

entire family, convention facilities to meet the growing demands in -this area, and

‘commercial “establishments” to satisfy” the needs of vacationing shoppers. The
amusemeant center, sutuared on the Baylen Street Wharf property, is proposed as a -

“theme park™ . capturing the historical flavor of the general area while providing

separate entertanment oppoitunities for adults and rhildren and a thnrd area far

family groups. There is a strong potential for closely relaung the -amusement. activities
to the harbor

The convention complex forms the eastern boundary to. Quayside Pensacola. it is "

divided into two centers; space for smaller group conferences at the northern end of
th: area-and dtsplay areas and space for large assemblies in lhe existing municipal

g v.'audnonum The seemingly long separation between the two convention facilities witl

actually strengthen the shopping corridor along Palafox- Street by estabhshmg a clearly

" defined pedestrian movement pattern between meeting rooms. and industrial display
" space. The success of the convention center’ IS enhanced by nearby’ location of
adequate: lodging facilities, amusement opportumue< and shoppmg facilities, In short,

3 convention can be held i ina Iocanon offermg a fult range of actnvmes to the delegales

. and thexr families.” .

Tourm-onemed re[axl and sefvice estabhshmems help unify QuaYSIde Pensacola by

’formmg a trans.tlon area between the amusement center and the convention facilities. .
They torm a comdor ortented along South Palatox modified into a sémi-mall. The .
o unrernatlonal bazaar o*cuptes a key. posmon for davtnme shopping. acuvmes by
. drawing visitors in: o ."-e semi- mall from ali dlrectvons its ’ magnetlc pul!" wrll serve as

the mam force for brmgmg shoppsrs into the complex from both- the amUSemenr{-
- center and the convention area. While in the mall corridor, the’ shoppers also become

pmentlai customers ‘for othgr busmess esxabnshments located in-the' complex F‘ .
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Quaysnde Pensacola is also desngned to have a lwely evemng busmess A cluszer of mght

- clubs situated at the nonhem end of the-mall area forms a strong magnet,’ ‘and a major o

waterside restasrant and adlacent evening entertainment ‘establishmenits form the

southem anchor. The location of these two major centers of night life. will “help. -~

. »mamtam an acuve flow of vnsntors along the malt. durmg evenmg hours

Finally, 0uaysude Pensacata wn" contam a sport fxshmg centec to serve the needs of

-.charter boat captams and individual anglérs alike. Not a marma the sport fnshmg_

ceater will be a terminal for departing and arriving from saliwater fishing expeditions.
“In addition to prowdmg more character to the entire area, it will also prowde -better

©-exposure for *he local. sport flshmg mdustry ‘while prowdmg vacatloners a bener oL

- opportunity 10 enloy lhxs recreation actwny

] Quaysnde Pensacola will be lmked to the lmerslate h:ghway sy:tem and o!her parts of

. the commumty by an eff«cnent system -of arterial streets presently bemg programmed
by ‘the City. Internal circulation will be oriented toward the pedestrian, but electric
' "mnevs will be available to transport visitors -over long. dlstances Parkmg wcll be
. avaulable for more than 2,500 autos. g

' !S THERE A MARKET FOR QUAYSIDE PENSACOLA’

A reahsnc apprausar of deveiepment potentaal is the crucnal e)ement that separates
dreammg from rational planaing. Smce this is' primarily a commegcill vemure geared
to stimulatihg growth in the local touris? economy, it must be e'%onomncallv feas-ble if
it is te be implemented. The economic feasibility of Quayside Pensac is vnally
"tmportant becausaet is proposgd as a-jcint venture between locai govemm@t and
_private business. Local government has the responsibility for |mprovemems wnthm
" street rights-of- -way and. for making thq, Baylen Street Wharf property avarlabie for
development - by business greups ‘who. must furnish the bulk of the. necessary
‘development capitdl.” A brief review of the tourist market w.n prov»de ’ﬁcnomlc
justrfccatlon far carrying gut the plan:mr Ouav5|de Pensacola ’
< ’ M
Future Tourists. Even wmhout the recent Congressmna. au!ﬁmxzauon of the Gulf
fstands National Seashere, zhe focal tourist economy $h0bld undergo a steady

strengthening during - the aext decad° An annuat mcrease fate of 8.7 percent can be

reasonably- expe%ted without the added impact of the new federal facnhty However
Nfttional Park Service projecfions call for 3.5 n'ulhon annualfvisitors to the National
" Seashore by its fifth year I operation — most of whom will patromze ﬂw Pensacola
‘ sectcon because of Fccess mb!ems in the M:ssnss-ppc sector - :

I Excludmg amy snfluence. by Nanonal Seashore deve|opmem the Pensacola

area can expert its yearly wolume of vacatuoners 10 mcrease%rom 305 000

to 630; 000 during the !970 80 decade. S

- The Iack of @onnectmg bndges between the M|55|ssnpp| mam!and and ns
"~ seashore’ islands should divert the majority . of these wsnors to the
.. Pensacota arez. If 75 percent of the Park Service projection comes to the

Pensacota segment of the National Seashore, the local tournst load will be

';expanded by 2.6 additional tourists by 1978 86, -

_.b—v . Drsney World is another posmve mﬂuence whuch cannot be c|ear|v'

measured. But Disney gconom'srs and State Department of’ Transportatvon

ofticials - anticipate significant _volumes - of " trouist traftic. from. the
Southwest to enter Florida along Interstate 10: These vacatuoners will

const:tute an additional market resource for the Pensaco!a area if they can
“be drawn from 1-10 by a ma;or tourist attracuon
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~Tourist Expendnmres.

'nncreasmg aléng with 'he nsmg number of persons takmg vacanon mps e

\l: is pm;ecxed “that the (otal expendnture of a vacanoner dunng hn

. "end of IhlS decade

) Pensacola area.

‘ 'Prcnected tourist expend;tures ommmg Namonal Seashnre and convention
: 'nﬂuences. should expand from 581 million to 3208 million between the'
present and 1980 National Seashore visitars staymg in the Pensacola area

'»by !he end of thvs decade.

‘ “from $7 2. nnlloon lo STB 4 m;lhon by 1980

Restauran‘t and ’amuse'ment establishments' also-can look for significant

_”_to grow lo sm_ mulhon bv 1980

bv the mﬂux of tou(«sts attracted 10 the Natlona| Seashotre.

. 'Other _to'qrist‘related expenditures ~ still not i'ncluding convention or

National Seashore impact — will experiénce an increase in volume from

T sal million to $10¥ million during the next ten years.

Future Snace Needs Added numbers of vacaticners, spending more money' in the

. Pensacola ares will require more places far recreation;shopping, and lodging. This wilt

open numerous opportunities for local Dusmessmen and also help in attracting new

_concerns into the Pensacola area. As an indication of the cha_llenges that face those

mee!ing the ‘feeds of the tourist market. during coming years, the foliowing items

o indicate. the ‘space needs adequate to meet the potential of only 630,000 vacationers
by 1980 They w:H mcrease significantly- wuth :mptemenranon of the Nauenal‘
- -Seashore . .

- .> ' The need fnf:hd’t‘el.'motet rooms should increase by a factor of 2,000 units,
-, to atotal of 5041, over the decade.

total should approach 23 OOO seats
= The need for space to house estabhshmems deahng in specnalty goods and
square feet by. 1980 The tourist market will create a demand for 536,000

“rsquare feet of thss tvpe of retacl ang:service space by the end of the
decade._',ﬂ»‘ : e R

Expenditure tevels for V'acaxioners‘ are -as important, as the -
‘number v:smng “the Pensac'ala area "The average - expendlture per tourust has beeh -

vacation stay will nncrease from s present Ieve! of 5288 10 5358 by !he .

) -Conventoon de!egaxes though nox part of the bas»c lounst pro;ecuons can
- bedome:a more important part of the overall “he:pitatity- mdustry" Each .=
‘hdelegate spends an esnmated S|05 whtle attending a meenng in the :

for an average u three days would boost the tota! by another SMG rmlhonr .

‘Expendnures for hotel/motel accommodanons are expecled to. mcrease‘.

,expansnons in busmess volume The 1970«level of 528 million.is expected

) 'Spendmg for lodgmg, food and emertamment will be mflated accordmgly’

: Demands for more - restaurant and food service estabhshmems will bnng'
~.about-an added 9, 100 restaurant seats between now and 1980 The 1980'

servnces calenng 1o’ tourists will expand by slightly more than 200.000

L TV



' WHAT IS THE EXISTING CHARACTER7

S h is the intrinsic archstectural style and h‘stonc a:r of South Palafox - Baylen Street' -

Wharf “which strongly argues for a breath of new life. The area’s traditionat role of
being the bndge between land and. water can “provide a dramatic backdrop for

* contemporary activities. What may have once been 3 tight, extremgly united area, now
“suffers from fragmentation; both architecturally and functionally. This same sense of -
- fragmentation is felt in the commercial life: ‘marginal businesses, vacant storefronts -

j and dechmng structures Yet, the basic character and- authentn,ny prevails: marine
suppliers, commercial fishing company; open docking, steamship lines, bars and similar

- uses, The infrastructure of archnecture and actwntnes us there the task vs to reunnte it

} mto a strong, workable dlstnct

The: essermal character and theme wm be )omtly denved from the architéctural setting . ..
and the activities within this semng The type of activities, the amounts required and”

* space requirements have been quantitatively outlined. -The space within which the’ )

" activities will. be played in. a- large way, will determine the success of Ouaysude S

' Pensacola The envuronmental package is of pnmary concern

Ahhough Sou_th Palafox 'is di‘sioimed physi,caliy and fu'nc'ticona'lly, ‘seve.ral'

. characteristics are ‘clearly discernible. Therefore, common design elements assist in’
.providing continuity to the area. These elements have varying degrees of relatedness

Cand. noticeability. The putpose is to outline the essential elements which point to the
] 'overaH desired character. As redevelopment and revitalization oceurs, care should be- .
- taken to employ these design elements as “standards’. These standards are given as

guide lines, not absolutes. It is hoped. that . they will be used to integrate' new

censtruction, in’ accordance with the plan, 12 blend in and expand the character of the

ares, The ultimate goal is not to replicate the-past but properly restore and enrichr the
environmental image of Quayside Pensacola :

The primary desvgn elements wh:ch consmute the cntena for determining addmons to
Quaysnde Pf'nsacoia are: i : -

Arch Details - :The predominant arch which is evident is the flat acch

although there are several variations. This is the basic

architectural element found today in the South Palafox Area.

The arch may be brick or a solid concrete form. In existing
" buildings (especially if converted), closed wmdows should be-

- ‘reopened if funcuonally poss:ble
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Materials - The primary materials_prevalent’ in. South Palafox are brick,
e stucco, metals and to a lesser extent vertical siding. :

_Meral Porches, ~ — <THe minor_design ’charactéris_tic which prdvides continuity is »
R “ “the.metal or tin-roofed porch. Tl;g_ occurs with irregularity b‘u_t'i

_ . provides an attractive balance 10 the arch detail. The délicate
" wisual appearance ; contrasts’ successfully u\xnlf the sobd
structural masses. . A

k Téx(u_res . = 'a'hese are funchons of matenals, to a Iarge degree, R’ q"
: R smooth (stucco and ‘metat), rough (bnck and raked jomts),-
relief and other textoges. |
. - Color : - The natural browr. of the brick is predominant color, &ith g

beige and white o' stucco being a stron:, secandary color.
Cther v!arm colors are prawided by weathering of wood, siding -
and exbosed metal.  Accents 1o these basic. colors are- of
imporlance.ﬂl @ ) e :

'Relagionships of variBus e_le_mehis are illustrated as: -
L]

v
Material .~ — . Bsick )
. Texture: ©  — . Rough, raked joints
- Color - = . Brown'brick, weathered trim '
wietal forche s o R | .
v ~Archcs ' ‘11 PRIMARY OESIGN
rn. L ; CHABACTE RISTICS |
-~ ARCHES

1 — METAL PORCHES .

Lo

.~ BRICKS -
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i buildings and forms in space) should' relate to the ssze of man
and ope't space. around them i

:',To keep in scale wnh exustmg development henghts should_
Loovany. from ane to three stories. Addmons to. Quuyside
v‘PensacoIa sh0uld respect the height hmllatlons in order to

henght the uses east of Palafox dlsplay

: ._(ounst dnstnct

| MNGIPAL ADTTORIM - A~ FACELIFT

: _'Thns—is a-quiality- which relates the building masses and units to
‘human capabilities of ~ comprehension Masses  (objects, .

' '.—: ~ ‘maintain connnuxtv -West of Palafox - Street ‘thera ~aré - '
S 'opportunmes to add ‘taller bu-ldmgs to ‘balance the butk and o

The composne of thesp vauous elements wnH serve 1o add dlsnncnon éontinuity. and N
- image 1o the area. Proper face lifting,. judicious”. Iandscapmg and mtegratlon of the
’.appropnate uses and bunldmgs er ensure the success - of 0uays:de Pensacola 35a




WHAT ARE THE MAJOR DESI(,N ELEMEN'ﬁ S7

‘What is’ the currenl phvsucal status of -the puopoud dasmct7 lt is 3 curious admlxlure

"of varying entevpnses it holds the DJSSIDI“!V for coalescmg into a comipact, highly
.“imageable tourist area. The area, howevu does have its problems .as the foilowing

: suggests. The: areas of concern in the des»gn analysis will cover negative items which- *

need to be surmounted. in a Iarge measure, the problem areas can be correc(ed ‘with
N .magmanon and commitment to the ultimate complenon of the tortal-district.

o Two problems whlch stand out .are - musrrated b/ the accompanymg sketch thﬂ

excessive width of Palafox and buildings (having essential design elements). which have
dgeclined or suffered from improper renovation. The width of PalafOx effechvely
pno‘nbns any intimate scale necessery for the dcsnred atmosphere. ’

o

-

i

c J-rras

- . . B
Potential and prbbbms are not limited to the front of Palafox only. Along the rear —
espemally west of Palafox on the slip — is a wealth of unduscovdered dock: potential.
Fragmented uses and owners"ups keep any unity from occurrmg There is pote.nnal for
", tinking the waterfront in a pedestrian walk. The sketch demons(rat@ .existing
conditions’ along the warerfront This area is of extreme mportance and an area where

* the strongest design stztements should be made, .

[

Related analysis findings are illustrated-on the accompanying Design Analysis.diacrzm.

60.
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-WHAT IS THE FRAMEWORK FOR F_UTU'RE‘DE_-SIGN?"
_ The des:gn framework accomphshes dual purposes It provides Ihe f|rs: translanon of
- projected space needs and’ ‘begins 10" crystalize the form of Ouays:de Pensacota.

‘Uuhzmq the Demgn Analysns -and prolecl-ed space requnremems the’ followmg
i amportam élemants emerge : :

1. A pgda_str'ian district is defined

2. Soulh Pa!afox takes the torm of | S semn mall

: L . L i ’..“:_ .

3. A syslem fm physuca‘ developmen[ is. dosplayed — . -
- e buildings to'be rehabilitated . - : R : .

_b. .- buitdings to e face-lifted unly ‘ ) e

¢ new bunldmgs

4, .. A successnon of spaces is cveated — using'new and exusmg development —" o
‘, t0 create the desired character, scaie and i lmage [ R

5 A wavtersbnd>e ‘wlalki‘i‘s defined .
'_ : 6. - i\lev;_v: p:abrbkin.g-.”i‘_s;i.yw_;ior;.)ora'teqi ‘
i 7 ' w‘:Conv;n‘t-ibpnif‘a’g':ﬂi(ies. employing e"xi‘sting x.;u’ildi,ngs. ére'. sUgges.ted
8. '_: ’:1"hé amuééfnenl c'eﬁtér ‘is lacaééd 4 E | |
= 9 ~' The mtroduct;on ofd sport fusﬁmg center

10. Malor Iandscape elements
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‘A denvanve of the des:gn framework 15 the desugn concept Th:s is Iargelv an actwntv ,
_',dmgram ‘which explains 1he nature of the area as it was conceived. 0uaysnde Pensacola
was’ enwsnoned as both a day and night achvnty center. In order to accompllsh this -+ -
- several major elements were cemral to tha success of the desired goal The etemems“ -
' ‘.»3_ and thear arrangement are explamed m the accompanymg Jnagtam- . :

-~ .-Daytime Activity Generators - T ST
Y= Family and children’s amusement centers R SO

.= Aninternational wade bazaar .. o oo T L '

. %< * Convention display and assembly areas - ) '

L= ",'Sportf:shmgcenter

= ,,A core of supportuve uses e
: --250 roem motel -

; r‘. ‘eating places’ " - R S L IO SR S
e -;‘bouuques and haberdashenes Lo Tl e ' ' ’
.~ specialty shops. . ' -
= perfhnal services . .
- ."tounst mformat\on . v
: 3. _'Nighttime Activitv Génerators T S T
) “ Adultentertainment areas T RSN SR
Major restaurants
RO, N:g‘u clubs and related entertamment
4 Eonv'eniﬂnt Parking Resources and Ci'cuta'txon .
. =  apotential for access to 2,500 parking spaces .
. o= oawel defined pedestnan systefm - i ' B
-, - an electric ‘tram system (oriented to the convention center and
ETTE amusement area) :
. Sl
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ou’AY'sibEAffhENSACOLA':' ‘THE DEVELOPMENT PLAN- -

“The culumination of the various studies is the propossd district: Quayside Fensacola, . -

A lively combination of entertainment and business, the new ‘tcurist district besomes a.

_ Mutually supporting _whble. Whether it is day or night, residents or visitors are.exposed -
ies 10 meet a range of needs and demand. Properly oriented to the

to a variery“of activit

- downtown, the Historic Area
works towird thre overall goal of reinforcing Fensacola as the reg
“providing a dynamic, new édditior_y ta th@ overall tourist econemy,

and proposed .Governmental'antef, Quayside Pensacola -

ion's center while .

0
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HOW CAN WE IMPLEMENT QUAYSIDE PENSACOLA7

‘The questxon of how Quaysnde Pensacola becomes a reallty is rmportant to everyone '
o mvolued While thns propcsal s not a complete constructlon and financial program it

s nevertheless important -to outlme the responsibilities: and " actions mherent in’

'-’_’arcompllshmg the stated goals ‘Decisions and commitments by private: busmessmen FONCHR

..and the City will be necessary - 19 bring -Quaysice Pensacola to fruition.' Unless the
. decisions and comrmitments are firmly made, the plan will never become a functioning
reality. The mplementatron effort will requ:re a closely coorumated action, plan by

" bath: the local. government and prwate entrepreneurs : - '

: Overall public responsibilities supporring.implernentatlonra're:

- ,envtronmental protectron and pollutron control
- aesthetlc considerations in local publnc works. pro;ects
N -1 . provnde suitable access and visibility to major tounst attractlons
- create climate conducive 16 continued drvel, opm&nt ‘of tourist cconomy '
o encourage development of ma|or tourrst attraction in appropnate Iocatlon

Basic Crty respons-blhtres mvolve the followmg areas:

- ;b ' tmprovement of street rrghts of- way -

. - il portlons of slips to-provide- space for addmonal parkmg
— . ‘provide for refocation of tarik farm 10 other port area :

C— . make Baylen S'reet Wharf property avarlable for- development by pnvate N

_- ..~ capital within plan framework . . ;

~~ - provide traffic planmng and controls in Quaysade Pensacola area to

improve access levels .. -

< - improve Mumc:pal Audntonum to better accommodate conventron

' 'acuvmes : :

- protect 'ntegrlty of plan by institution of proper zonmg regulanons that o

owill encourage devefopment according.to plan goals
= . assist public and private groups if recrurtmg major tourrst attractron and -
. proposed motor hotel :

The primary responsibilities of private businessr'nen are:

- format:ora of a viable organrzatlon of area busmessmen and proparty .
. ‘owrners that wall lead 1o establishment of a Locat Development Corporation
empowered 0 receive loans under the Smah Busmess Admrmstratrons
... "8Q2 Program s -
=" establish firm support by local financial mstttutlons S
~ pledge reasonable amount of seed money to show active commvtment to =
'rmplementmg Ouaysrde Pensacola : R
~ " willingness on’ the part of local busingssmen  to begm relocate or open
‘ branch operatrons n Ouaysrde Pensacola :

Defmltnon of responsahalmes alone will not accomplush the task, Concerted actrons bv oo

“all involved groups will be necessary tc reach these plan oolectwes Scheduling,’
‘coordination and’ widespread support aré integral parts of maklng Quayside Pensacola

: '_ a reality. In order to more clearly relate the |mplementat|on of thls plan to a feasible
_action program, the major elemants of the development process are portrayed in the
L following flow ¢hart, This- flow chart shows neither the time schedu.e which must be’.
o followed nor 3t of ‘the actions’ that must be undertaken Rather,; it identifies .the

. sequences. and relatronshnps of the major tasks that the City, iocal businessmen, and

the developer of the tourist attractlon must complete to implement Quayside
.Pensacola i : - -
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